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HISTORYOFWESTPARK

INCORPORATION

The previously unincorporated neighborhoods of West Park embarked on the road to incorporationin
June, 2004, after the Florida LegislatufgloptedHouse Bill 1491, which provided for an election on
November 2, 2004. Following a vote of 3,400 to 956 for incorporation, West Park was on its way (o
becoming BrowaC€iyt Countyds 31st

After the election, residents elected an interim transition comeeitand held a series of workshops to gai
input on the level of municipatype services to be provided. It was decided that the new municipalit
would be known as West Park.

FORM OF GOVERNMENT

The City of West Park is @aCommissiorA d mi n i sfdarm @& goeernent.The Commission is vested
with all legislative powers of th€ity, consisting of four members and the Mayor. The administraity
Manager) is the ChiefAdministrative Officer of the City. The City Manager is responsible for the
administration of allCity affairs.

On March 8, 2005, Eric H. Jones, Jr., walected Mayor and four Commissioners were elected: Felicia
Brunson, Thomas W. Dorset§har on Fyf f e a Mack Rhey were &Woma ashtlees
mu ni c i firatleledted @ders on March 10, 2005, andyuided West Pari transitionfrom an
unincorporated area governed by the County to a fully functioning, independstyt

On November 3, 2020, Mayor Felicia M. Brunson was elected the first female Mayor @ithheAs one
oftheCityds f i r st El ected | eader s i n Ci¥ 8s0Vice Mayom gnd r
Commissioner before becoming the Maybtayor Brunson waslso reelected unopposed in November
2024.
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CITYHALL & COMMISSION CHAMBER

TheCity of West ParlCity Hall and Commission Chamber are located at 1965 S. State Road 7, West Pgrk,
FL 33023 .RegularCity Commission meetings are held the first and third Wednesolaihe month.

The following administrative services are performedCity Hall:

Local Business Tax Receipts
Building Permits

Right of Way Permits
Planning and Zoning Review
Code Enforcement

Records Requests

Human Resources

City Management

General Administration
Community & Economic Development
Engineering & Construction

cocooooccCcc

Other Services outside of City Hall:
U Public Works & Storm water Utilities
U Fire Rescue
U Police Services
U Parks& Recreation
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WESTPARKATA GLANCE
LOCATION

The City of West Park is located in the southeastern part of Broward County and consists of ghe
neighborhoods of Carver Ranches, Lake Forest, Miami Gardens g§Btd@ounty) and UtopiaA large
portion of theCity lies west of the Town of Pembroke Park. West Park is bordered by Hollywood (to ghe
north), Miami-Dade County o the south), Pembroke Park (to the east) and Miramattl{owest).

DEMOGRAPHICS

Population by Year Population: 15,076
Year 2013- 14,415
Year 2014- 14,604
Year 2015- 14,779
Year 2016- 14,884
Year 2017- 14,960
Year 208 - 14,924
Year 2019- 15,052
Year 2021- 15,227
Year 2022- 15,243
Year 2023- 15,076

T
T
T
T
T
)l
)l
)l
)l
)l

RACIAL &ETHNIC COMPOSITION:

Age

35 9 Population by age range Population by age category

Median age 14t

11%T
about 90 percent of the f the 18to 64

about 80 percent of the f 0- 10-19 20-29 30-39 40-49 50-59 60-69 70-79 0+

Population by age category (Table B0O1001) View table

Column West Park Miami-Fort Lauderdale-West Palm Beach, FL Metro Area Florida

Under 18 227%" - . +558 20.1% - 1,232,239 +6,316 196% - 4305366 =

18to 64 622% =4 .38 +908.5 60.9% - 3,741,132 +105704 59.3% =0 12992782 +207695

65 and over 15.1%" =29 . +433 19% =0 1165505 +7884.1 211% =0 4,630,733 £14 440
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Race & Ethnicity

52%!

8%t
= o Lo o

White Black Native Asian Islander

* Hispanic includes respondents of any race. Other categories are non-Hispanic

Table BO3002 View table

Column West Park Miami-Fort Lauderdale-West Palm Beach, FL Metro Area

White 77%"  +28% : 415 282%  =0% 1733152 +5101 E 11,266,583
Black 515%T  263% ; 952 19.6% 0% 1,200,937  +4390 . 3,248,401
Native +0% 23 01% =0% 5140 =449 ; 0% 23,258
Asian § 0.6% 25% 0% 151,673 1829 5 613,745
Islander 0% 3 0% 0% 2,285 296 i 0% 11,168
Other 1% +0.2% 28 k 44890 2967 ; 0% 139,420
Two+ 3% +0.6% +95 : 174355 =5307 5% 0% 760,569
Hispanic T +67% , 2,826,444 -0 . 0% 5,865,737

UNITS& OCCUPANCY STATUS:

Units & Occupancy

4 79 1 Occupied vs. Vacant Ownership of occupied units

Number of housing units

the Miami-Fort Lauderdale-West Palm Beach, FL [Owner occupied
Metro Area: 2,662,397 61%1

Florida: 10,082,356

Types of structure Year moved in, by percentage of population

‘ Single unit 31%! 31%t

Single unit ) k‘..:,‘: L
.-

Before 1990 2010-2017 2018-2020 Since 2021

Types of structure (Table B25024) Viewtable

Column West Park Miami-Fort Lauderdale-West Palm Beach, FL Metro Area Florida

Single unit 86.9%7 8.9% 2 +2985 51% +£0.3% 1,358,820 :=83392 61.2% 0.2% 6,171,534
Multi-unit 105%" % 236.6 46.8% 0.4% 1245367 =+94634 30.4% 0.2% 3,065,802
Mobile home 26%"  -18% =8 21%  01% ; 82% =01% 826,019
Boat, RV, van, etc. 0% 0% 23 0.1%" 0% 2 195 0.2% 0% 19,001
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HOUSING & OCCUPANCY STATUS:

Households

4 45 1 3 4 Population by household type
’ 0

Number of households Persons per household

the Miami-Fort Lauderdale West Palm Beach, FL about 1.3 times the figure in the Miami-Fort Married couples
Metro Area: 2,311,230 Lauderdale-West Palm Beach, FL Metro Area: 2.6 51%t

Florida: 8,550,911 about 1.3 times the figure in Florida: 2.5

Population by household type (Table B11002)

Column West Park Miami-Fort Lauderdale West Palm Beach, FL Metro Area Florida

Married couples 513%T <8¢ +1,28 33.1% 04 3,332,803 +23.85 37.7% = 12,380,922
Male householder 7.1%! 3.6% 8.1% =0.2% 491,198 12,031 69% 0% 1472,647
Female houscholder 30.7%"  1746% t1,145 20.3% D 3% 1225216 :19,034 17.4% 3.741.164

Non-family 10.9%" 3.9 16.5% 0.2% 999379 18% 3,860,019

Hide data

Marital status

Marital status, by sex

30%! 415t

33%
» 18%t
13%' 1

Male Female Male Female Male Female Male Female
* Universe: Population 15 years and over Never married Now married Divorced Widowed

Fertility

3 306 Women who gave birth during past year, by age group
-

, 5 12%1
Women 15-50 who gave birth during
past year
1 a%7
about three-quarters of the rate in the Miami-Fort 3% o
Lauderdale-West Palm Beach, FL Metro Area: 4.6% 0% _ 0% -

about two-thirds of the rate in Florida: 4.8% 13-19 20-24 25-29 30-33

* Universe. Women 15 to 50 years

Women who gave birth during past year, by age group (Table B13016) View table

Column West Park Miami-Fort Lauderdale-West Palm Beach, FL Metro Area Florida
15-19 0% 0% 3 06%T  -02% 1068 307 0.8%"
20-24 32%!  sa6x% 0 41%! 6916 =344 47%
25-29 89 1 7.3% D 7% 13.624 1,302 9.1%
30-35 % 3 9.4%  =0.6% 19.256 128 9.5%
35-39 69% :05% 13.911 6.5%
40-44 : C 28%T =03 5.648 3 2.4%
45-50 % % 3 11%! 0.2% 2,751 1%!

Hide data
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EDUCATION:

Educational attainment

8 1.2% 15.4% Population by highest level of education

High school grad or higher  Bachelor's degree or higher

35%7 +
31%!
¢ e 2 " . 19%7
about 90 percent of the rate in the about two-fifths of the rate in the .
Miami-Fort Lauderdale-West Palm Miami-Fort Lauderdale-West Palm a st
Beach, FL Metro Area: 86.9% Beach, FL Metro Area: -_

about 90 percent of the rate in about half the rate in Florida: 33.2% No degree High school Some college Bachelor's Post-grad

Florda:83.6% * Universe: Population 25 years and over

Population by highest level of education (Table B15002) View table

Column West Park Miami-Fort Lauderdale-West Palm Beach, FL Metro Area

No degree 188%' :44% 189.9 132% =02% 582,446 8,067.8 +0.1% 1643437
High school 346%T  24% +4916 257% =02% 1138070 =106326 +0.2% 4346402
Some college 31.2%7 4. 7% 256% 1,131,714 :10,2941 1% 4,596,529
Bachelor's 10.7%"  +3% £3138 218% +02% 967,281 9,032 +0.1% 3,285,363
Post-grad 47% 2% 202 13.8% ).2% 610367 =7.181 +0.1% 1.978.568

Hide data

Language

N/A Language at home, children 5-17 Language at home, adults 18+

No data available No data available
Persons with language other than

English spoken at home

Place of birth

4 1 8% Place of birth for foreign-born population

Foreign-born population

about the same as the rate in the

Miami-Fort Lauderdale-West Palm

Beach, FL Metro Area: 41.9% 1 f 0% 0%t
about double the rate in Florida: i Oceania Latin America Northern America
21.4%

Place of birth for foreign-born population (Table BO5006) View table

Column West Park Miami-Fort Lauderdale-West Palm Beach, FL Metro Area Florida

Europe 1.6%  =11% 57% :02% 146,745 :4.493 9.3% =02% 436834
Asia 1%T  +15% 5.3% +0.1% 135931 23418 10.6% =019 496,707
Africa 0% 23 1% 1% 24999 =104 18% 1% 85,618
Oceania 0% 0% +23 0.1%" 0% 2237 33 0.2%" 0% 9227
Latin America 17.4% 86.6%  +02% 2226049 +11795 75.8% 3.556.054
Northern America £15 13%  01% 33702 =1802 23% =013 109,858

Hide data
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ECONOMIC & EMPLOYMENT STATUS:

Income

$29,528 $58,825 Household income

44x%?
Per capita income Median household income

about two-thirds of the amount in the about 80 percent of t}

Miami-Fort Lauderdale-West Palmn the Miami-Fort Lauderdale-West
Beach, FL Metro Area: $4- 9 Palm Beach, FL Metro Area: $73,481 4%
A

about three-quarters of the an t about 80 percent of the a int ir Under $50K $50K - $100K $100K - $200K Over $200K

in Florida: $41,055 Florida: $7

Household income (Table B19001) View table

Column West Park Miami-Fort Lauderdale-West Palm Beach, FL Metro Area Florida

Under $50K 436%"  +9¢ 4494 347% 4 802866 4 348% 0. 2,973,512
$50K - $100K 31.2%! é ) 28.8% 664841 2634 30.4% 2 2,602,556
$100K - $200K 20.9%" - *2 . 570,385 6,846 ¢ 247% = 2115271
Over $200K 43%t 27 2 273138 < 10.1% 01 859,572

Hide data

Poverty

(o) Children (Under 18) Seniors (65 and over)
14.8%

Persons below poverty line

about 10 percent higher than the rate
Miami-Fort Lauderdale-West Palm Bea

Metro Area: 13.1%

about 20 percent higher than the rate in Flo

1
12.6%

Seniors (65 and over) (Table B17001) View table

Column West Park Miami-Fort Lauderdale-West Palm Beach, FL Metro Area

Poverty 18.1%T =763 +188.6 159% =203 181259 +35691 +0.19 514775
Non-poverty 819% +756 +4011 841% =05 960,248 3487 +0.2 4014068

ECONOMIC GROWTH =

/" PRODUCTIVITY ,” HOURS WORKED
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LIFESTYLEZERECREATION

West Paik residents enjoy the use of thrdecal parks:

Mary Saunders Park Water TowerPark McTyre Park
4750 SW 21 Street 3900 SW 40" Street 3501 SW 56 Avenue
West Park, FL 33023 West Park, FL 3302 West Park, FL 3302:

Additionally, residents have easy access parks in adjacent cities.

West Park hosts various recreation programs such #ee Senior Programat McTyre Park and the
Youth Summer Campat Mary Saunders ParkThe City alsooffersa yearround after school program
at Mary Saunders Rrk. The programs, which are offered to over 200 childrenover the course of a
yeatr, include educational and recreational activities.
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WESTPARKEVENHIGHLIGHTS

TheCity is also host to several community events throughout the year including:
Mot her ds Day Brunch
Fat he rFinsFodd & yWheels
After Shool &Summer CamgPrograms
Dr. Martin Luther King Jr.Day Celebration
Mary Kendrick Thanksgivingurkey Giveaway
Holiday Tree Lighting
Holiday Toy Giveaway
Senior Program
Monthly FreeFreshProduceDistribution
Back to SchooBuppliesGiveaway
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EDUCATION& EMERGENCSERVICES

PUBLIC SCHOGL

Lake Forest Elementary School
Watkins Elementary School
McNicol Middle School
Hallandale High School

YOUTHADVISORYCOUNCIL& POLICEEXPLORERROGRAM

Thepurpose of the Youth Council te offer an open forum for youth to foster communication, education,
and information concerning youth and youthelated issues. The Youth Council provides students i
grades 912 with social activities in a safe and positive environment, while promoting individual self
esteem and leadershgkillsthrough participation in meetings, events and community service projects.

ThePolice Eplorer Programprovides educational training on the purpose, mission and objectives of la
enforcement along with any opportunity to get involdavith community service activitiedt provides a
unique opportunity to interact with law enforcement personnel and commurdiyvisors in scenarios
where students are able to exercise thaivn personalinitiative.

BEVMERGENC®:=RVICES

Emergency services currently provided by
Southeast District Offices.

Fire Station Police Station
2610 SW 40th Ave. 5690 Pembroke Road

West Park, FL 33023 West ParkFL 33023
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BUDGET MESSAGE
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Office of theCity Manager X W. Ajibola Balogun
' - City Manager

September 182025

Honorable Mayor Felicia M. Brunson

Honorable Vice Mayodoy B. Smith

Honorable CommissiondBrandon Smith

Honorable CommissionéZristina R. Eveillard
Honorable Commissioner Dr. Katrina V. Touchstone
Residents of the City of West Park

Ref:AdoptedFiscal YeaR025-2026 Budget

Dear Mayor, Vice Mayor, Commissioners, and Residents:

I n accordance with Section 4 ( 4)AdoptédFigcdl ¥earQ02t y [ s
2025 Budget. As in years past, the budget being delivered is balanced, and it includes the technical hisgoric
information that influenced the revenue projections aAdioptedexpenditure.

To place this budget in the historical context of time, th& stockswerebattered by a selbff on the first

day of August 202%s Wall Street reakned with the Presidefts t a r i Thd Dow doged loweer by

542 points, or 1.23%. The broader S&P 500 fell 1.6% and the-tezdwvyNasdaq Composite dropped
2.24%.The S&P @0 and Nasdaq posted their worst day since May and April, respectively. The Dow posjed
its worst day in over a month and closed ivorst week since early April. With this effect to U.S. stocks
investors are digesting the widespread implications for baesm activity, international trade and global
economic growth.Also, theU.S job market slowed sharply in Ju®025 and was substantially weaker
than first estimated for prior montb, suggestinghe Presiden s  tpoliey anay be stifling hiring.The

U.S economy dded just 73,000 jobs in Juhand the monthly totals for May and June were revised dow

by a combined 258,000 jobs.

Locally, all the abovenentioned events have and will continue to impact our everyday life and businegs.
Our highest priority during theseeconomic challenges continues to be the needs of our empl@areks
our residents, while we focus on these City goals:

Ensure safety and high quality of life for our residents.

Maintain our strong fiscal strength.

Encourage community engagenteand a strong sense of community.

Maintain high ethical standards.

Provide high quality customer service.

Promote economic growth.

Encourage community devel opment whil e i st
Promote small business development and entepurship.

Promote a City workplace that encourages employees and rewards their creativity and innovatjon

=42 =8 -4 -4 -9_-45_-9_-4_-°

Over the past several years, througfe vision and leadership of former elected offici@dayor, Vice
Mayor and Commissionergnd the dedication bevery City employee and our partners thughout the
community, West Parkas truly evolved into a city rich in opportunities and community resourcise
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City has established policie® foster development and redevelopment that willl our unique
neighborhoods of blightexpansion of operspace and selfecreationopportunities;and continued local
roadway infrastructure improvement

Underlying all of this recent success is a unifyingraoitment across the administratioie exercise fiscal
discipline, despite any effort to eliminate some sources of revenueletiver services with maximum
efficiency, andto provide improved results to the entire community.iwt h 't he nati ond g c
uncertainty, affordable housing challengesnd catinued increased cost of livingve will undoubtedly

be continually challenged to maintain a structurally laaiced budgetHowever, as we grow our base of
resources, and cdinue to align our Cityaround core serviceand live within our meanswith continued

fiscal prudence, we will be able to better ourselves as a community for years to come.

LOOKING BACK:

During the FY 202425 year, we continued to embrace theorkload of administering anananaging the

foll owing pr o] e cdstaried itFasoabYiear 20825.i on phase

1 TRAFFIC CALMING IMPROVEMENT
o0 SW 48" Avenue Complete Street Improvement: Thisjpct consists of roadway construction
activities to upgrade the corridor from County Line Road to Pembrokel Ridee construction
activities include bike lanes, sidewalk, roadway resurfacing, traffic calming ides and
pavement marking.

SW 2Bt Street Complete Street Improvemendthis project consists of roadway construction
activities fromState Road 7 to SW 40th Avenue. Toastructionimprovement will include
drainage system upgrade, bike lanes, sidewalk, repairs, traffic calming device, asplgalt
resurfacing, and pavement marking. The design phase is completed.

1 SUSTAINABILITY/ RESILIENCY INITIABIEEECTRIC VEHICLE CHARGING STATION

Thisi ni ti ati ve i scommament tosustairtathliey byQoroviding $00% renewable
energy for our residents and visitors. The initiative will also promote economic development [y
attracting new customers to our locatiomhe AdoptedF P L 0 E v \¢ehidletChaogmg system
comes withthe following featureso Ev ol uti on Appodé t hat epghagingo tfje s
stations, and includes the following features:

Mapping tools with charging locations, availability amenities, and pricing.
Allows customers to initiate and pay for charging.

Provides reatime charging status.

Email and text notifications of charging status.

Charge session history with sdielp and Frequently Asked Questions.

As part of this collaboration, FPL will design, permiinstruct, install, operate, and maintain the
charging stations with zero cost to the site host; and FPL will establish a separate utility at|ghe
provided location, with a dedicated transformer. Interstate Development supported our initiatie

by executingg he attached FPLOs Electric Vehicle h
that the City wil!/ manage the installatio l
charging equipmentTo effectively manage the installation/construction BY?L and with proper
authority to oversee the operation of the charging station by FPL, Interstate Develogxeented
aMemorandum of Understandingvith the City for placement of the charging station on the City

Hall parking lot. The project is scheduléd be completed by the end of FY 2025.

ANNUAL COLLEGE SCHOLARSHIP PROGRAM
Considering financial challenges nationwide, the City issued five (5) $1,250.00 and six (6) Orje
Thousand Dollar ($1,000.00) scholarship awards to high school seniors and cdtegents who
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reside in West Park. The scholarship is to be used for tuition, fees, books, room and board, or dgher
educational expenses owed to the school.

COMMUNITY BENEFIT PROGRAM
This year, this program was ablto assist ten residents with minopime repairs. Thigorogram

was set up to receive funds from the Community Benéfinrovided by developers whaartner
with the City. The funds are used to provide the following benefit assistance for residents:

o Minor Home Repair Grant Program: This prograsndesigned to provide a forgivable loan to
eligible residents for home repair projects. In an effort to ensure owoerupied units are not
sold or rentedfor a three year period, applicants are required to sign an agreement with th¢
City.
Child Care Asstance Grant Program: This program provides financial assistance to eligitje
families to pay for quality child care. The maximum grant award is $600 per applicant.
Tree Trimming Grant Program: This program was established to mitigate negative effefits
as®ciated with trees encroaching on existing Florida Power and Light power lines.

FREE FRESH FOOD DISTRIBUTION

Since2015 and duringthe COVID 19 pandemic we have been providing fresh produce, protei
and shelf store food through our partners. In Fiscal iY2d25-26, we plan to continue the free
fresh food distribution in partnership with Farm Sharé/e will continue to provide drivethru
free food distribution to residents

LOOKING FORWARD

It should be noted that th€ity achieveda positive percentagehange intaxablevalue for the &astthirteen
appraisal periods. Th€ityd s 52pr@&ntagechange intaxablevalue is11.38%, one ofthe highest
percentage changen taxable value since incorporation. Tl@ty also realized the highesietpercentage
change in taxable value among all cities in the Countyl@t72%. This is a remarkable accomplishment,
considering the nat imyfmoin008to 2002t whennheCitymealizeld the largest nfo
drop in property value countywide at8.9%.

TEN YEAR APPRAISAL REPORT OF
PERCENTAGE CHANGE IN TAXABLE VALUES

NET

TAXABLE VALUE

NET CHANGE

PERCENTAGE
CHANGE

$440,010,846.00

$39,578,613.00

10.01%

$488,634,236.00

$48,623,390.00

11.65%

$541,523,269.00

$52,889,033.00

11.66%

$598,228,201.00

$56,704,932.00

11.23%

$654,142,328.00

$52,914,127.00

10.22%

$711,973,718.00

$57,831,390.00

9.48%

$814,652,805.00

$102,679,087.00

14.42%

$927,213,606.00

$112,560,801.00

13.84%

O[NNI |WIN |-

$1,045,936,447.00

$118,722,841.00

12.80%

[E=Y
o

$1,159,899,344.00

$113,962,897.00

10.72%

Pagel8of 108




HISTORY OF TAXABLE VALUE

$1.200.000.000.00
$1.000.000.000.00
$800,000.000.00
$600,000.000.00
$400.000.000.00
$200.000.000.00
$0.00

et 1L

BTAXABLE VALUE NET CHANGE

A A A AR A

2016 2017 2018 2019 2020 2022 2023 2024 2025
10.01% | 11.65% | 11.62% | 11.23% | 10.22% 14.42% | 13.84%| 12.80% 11.38%
1 2 3 4 5 7 8 9 10

16.00%
14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%
1 2 3 4 5 6 7 8 9 10

At the close of fiscal year 2@2the general fund reservi@r undesignated fund balance) wasported as
$12,973,364.00, a percentage increase of 15.24%. Of the total undesignated fund balance, $869,810J00
representqion-spendable assets comprised of property held for resale and prepaid items and shoulg|be
considered illiquid. The chart and graph below illuate the history of the undesignated fund balance.

RESERVE(UNDESIGNATED FUND BALANCE)

NET CHANGE IN PERCENTAGE TOTAL FUND

CHANGE TO
FUND BALANCE RESERVE BALANCE
6,841,691.00

2010-2011 N/A N/A

2011-2012 $214,068.00 3.13% $7,055,759.00
2012-2013 $476,004.00 6.75% $7,531,763.00
2013-2014 $111,472.00 1.48% $7,643,235.00
2014-2015 $338,508.00 4.43% $7,981,743.00
2015-2016 ° -7.97%

FISCAL YEAR

-$636,111.00

$7,345,632.00

2016-2017 +?

-$804,035.00

-10.95%

$6,541,597.00

2017-2018 2

-$387,288.00

-5.92%

$6,154,309.00

2018-2019 *

$705,418.00

11.46%

$6,859,727.00

2019-2020 5

$584,154.00

8.59%

$7,387,431.00

2020-2021

$1,108,084.00

15.0%

$8,495,515.00

2021-2022

$1,163,454.00

13.69%

$9,658,969.00

2022-2023 6

$1,599,039.00

16.55%

$11,258,007.00

2023-20247

$1,425,952.00

15.24%

$12,973,364.00
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. Hurricane Irma caused majority change, which was recovered in FY 2019.
. Fire costs were changed to 55/45 resulting in this deficit.
. Budget was adopted with use of reserves to balance DEP Road grant.
. Fire costs were changed to 50/50.
5. COVID 19 impact to revenue.
. ARPA Fund - Amounts include fund balance that are restricted, committed or undesignated.
. ARPA Funds - Amounts include fund balances that are restricted, reserved or committed.

BUDGET HIGHLIGHTS

The Adoptedbudget is balanag and sufficient to meeFY 202526 operating goalsl am confident that

theCityd s f i n a nesiarebéing maxsnzadTochat end, | am pleased to submit thidoptedFiscal
Year 205-2026 General Fund &dget of £3,930,374.00basedon an ad valoem taxation millage rate

of 7.90, a total of $2,491,195.00 from other funding sources (Twin Lakes Special Revenue Fund; Sto
Water Special Revenue Fund; Grants Fund; and Transportation Surtax Grant Fund for a grand totj
$36,421,569.00. It should be noted that projects funded by grant funds wél performedover multiple
years(approximately 5 years)The following provides a brief financial overview and highlights of the
Adoptedbudget.

| of

HISTORY OF TAXABLE VALUE
This yearthe City experiencedhe highest net percentage change in taxable value in Broward County
10.72%, with the estimated taxable value df,$59,899,344.0Q

TAXABLE VALUE NET CHANGE

[

$440,010,846.00

$39,578,613.00

$488,634,236.00

$48,623,390.00

$541,523,269.00

$52,889,033.00

$598,228,201.00

$56,704,932.00

$654,142,328.00

$52,914,127.00

$711,973,718.00

$57,831,390.00

$814,652,805.00

$102,679,087.00

$927,213,606.00

$112,560,801.00

Oo|N|O|O|A~[W([N

$1,045,936,447.00

$118,722,841.00

=
o

$1,159,899,344.00

$113,962,897.00
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AD VALOREM TAX REVENUE OVERVIEW

Ad valorem tax revenue is a function of thedoptedad valorem taxation millage rate applied to the
property tax base for commercial and residential property in Gegy of West Park. The commercial
property has both real property and personal property components to which the millage rate is appli¢
Commecial real and personal property and residential real property tax bases are assessed, compiled
reported by the Broward County Property Appraiser.

AD VA D

AD VALOREM

YEAR AD VALOREM

$10,000,000.00

2015-16 $3,374,696.00

2016-17

$3,672,053.00

2017-18

$4,057,685.00

2018-19

$4,449,967.00

2019-20

$4,825,979.00

$8.000.000.00
$6.000.000.00
$4.000.000.00
$2.000,000.00

2020-21 $5,280,605.00

2021-22 $5,745,401.00 $0.00

2022-23

$6,362,050.00 &
N

2023-24 $7,244,740.00

2024-25 $8,147,845.00

2025-26 $8,705,045.00

COMMERCIAL PROPERTY TAX BASE

The commercial property tax base of tQaty is projected to increastor FY 205-2026. For the purpose
of this illustration, allnon-residential properties areonsidered commercial. The commercial tax base
that comprisa real and personal property aneased from $59,546,110.00last year to $12,290,380.00
this year, which is &0.32% overall ircrease.This 20.32% or $2,744,270.00is a healthyincreasein
commercial prgerty tax base.

O BA COMMERCIAL TAX BASE

$350.000,000.00

YEAR TAXABLE VALUE

$300.000,000.00

2016-17 $153,382,730.00

2017-18

$163,956,860.00

2018-19

$173,516,600.00

2019-20

$180,365,560.00

2020-21

$183,825,920.00

2021-22

$193,462,401.00

2022-23

$235,551,012.00

2023-24

$259,134,617.00

2024-25

$259,546,110.00

2025-26

$312,290,380.00

A )

- A\

FISCAL YEAR

PERCENTAGE

2014-15 to 2015-16

10.02%

2015-16 to 2016-17

11.98%

2016-17 to 2017-18

9.87%

2017-18 to 2018-19

13.69%

2018-19 to 2019-20

13.66%

2019-20 to 2020-21

14.40%

2020-21 to 2021-22

12.92%

2020-21 to 2022-23

21.76%

2022-23 to 2023-24

10.01%

2023-24 to 2024-25

0.16%

2024-25 to 2025-26

20.32%

$250.000,000.00
$200,000,000.00
$150.000,000.00
$100.000,000.00
$50,000.000.00
$0.00

=
N

25.00%

20.00%

15.00%

10.00%

0.00%

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2020-21 2022-23 2023-24 2024-15
to 2015- to 2016~ to 2017- to 2018~ to 2019- to 2020~ to 2021- to 2022- to 2023- to 2024~ to 2025-

16
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RESIDENTIAL TAX BASE:

The resi@ntial property tax base of th€ity continues to increase for FY2025-2026. The residential
assessmerincreased by$37,010,884.00 or 11.44%. The City is realizing thethirteenth consecutive
growth in property tax base since the nationwideal estaterash TheCityd s p r o p e rdechned t
between FY 20089 andFY2012-13. Theresidential tax base for FX024-2025 was ¥60,598,080.00,

R D BA

YEAR TAXABLE VALUE

$900.000,000.00

2016-17 $269,124,280.00

$800.000,000.00

2017-18 $305,954,540.00

$700.000,000.00

2018-19 $347,738,020.00

$600.000,000.00

2019-20 $500.000.000.00

$397,801,180.00

2020-21 $449,191,920.00

$400.000,000.00

2021-22 $496,174,200.00 $300.000.000.00

2022-23 $581,143,530.00 $200.000,000.00

while the FY2025-2026 residential tax base is887,608,964.00.
$100.000,000.00

2023-24 $668,303,060.00

3000lll'||IIII

2024-25 $760,598,080.00

2016-172017-18 2018-19 2019-202020-21 2021-22 2022-23 2023-24 2024-25 2025-26

2025-26 $847,608,964.00

D RO
D A A BA
PERCENTAGE DIFF RESIDENTIAL TAX BASE
18.00%
16.00%

FISCAL YEAR PERCENTAGE

2015-16 to 16-17 9.87% 14.00%

12.00%

2016-17 to 17-18 13.69%

10.00%

2017-18 10 18-19 o

13.66%

2018-19 to 2019-20 14.40%

6.00%

2019-20 to 2020-21 12.92% 4.00%

2.00%

2020-21 to 2021-22 10.46%

0.00%
’ 2015-16to  2016-17to  2017-18to 2018-19fo 2019-20tc 2020-21to 2021-22tc 2022-23to 2023-24to 2024-25to

2021-22 to 2022-23 17.12%

16-17 17-18 18-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
9.87% 13.69% 13.66% 14.40% 1292% 10.46% 17.12% 15.00% 13.81% 11.44%

2022-23 to 2023-24 15.00%

BPERCENTAGE

2023-24 to 2024-25 13.81%

2024-25 to 2025-26 11.44%

COMMERCIAL vs. RESIDENTIAL CHANGES
WiththeCityd s | andscape of

mostly
residential tax base expected of theCity. The F2025-26 residential tax base is887,608,964.00versus
the commercial tax base @#312,290,380.00. Fao FY 202425 residential taxable valuéncreasedby
11.44% from last yearwhile conmercial taxable value increasédwy 20.32%.

r e s i dnatsinfanegy,la dgmmanp ¢

COMMERCIAL VS.RESIDENTIAL TAX BASE

YEAR COMMERCIAL RESIDENTIAL
TAXABLE VALUE TAXABLE VALUE

2016-17

$153,382,730.00

$269,124,280.00

2017-18

$163,956,860.00

$305,954,540.00

2018-19

$173,516,600.00

$347,738,020.00

2019-20

$180,365,560.00

$397,801,180.00

2020-21

$183,825,920.00

$449,191,920.00

2021-22

$193,462,401.00

$496,174,200.00

2022-23

$235,551,012.00

$581,143,530.00

2023-24

$259,134,617.00

$668,303,060.00

2024-25

$259,546,110.00

$760,598,080.00

2025-26

$312,290,380.00

$847,608,964.00
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COMMERCIAL VS. RESIDENTIAL TAX BASE

£900.000.000.00
£800.000.000.00
$700.000.000.00

$600.000.000.00
$500.000.000.00
$400.000.000.00
$300.000.000.00
$200.000,000.00
$100.000,000.00

$0.00
2016-17 2017-18 2018-19 2019-20 2020-21 202 2022-23 2023-24 2024-25 2025-26

COMMERCIAL TAXABLE VALUE BRESIDENTIAL TAXABLE VALUE

NON-AD VALOREM TAX REVENUE OVERVIEW:

Communication Services Tax

This source of revenustarted fluctuatingsince Fiscal &ar 2009-10. This trend is attributed to more
people abandoning theitraditional home telephone lines and either solely ety upon their mobile
phones or using their internet connection for phone services. Competition and source bundling have g|so
reduced this revenue source. We expect to see this revenue stream slaslilyeder become somewhat
stagnant over the foreseeable future. The chart below shows the revteen over the pasyears anca

slight decreasés forecastfor FY2025-26 again

COMMUNICATION SERVICE TAX

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26
$273,113.00 | $283,406.00 $244,398.00 $235,000.00 $226,850.00 $218,000.00 $215,000.00 $205,000.00 $215,825.00 | $208,000.00

COMMUNICATION SERVICE TAX

$300,000.00

$250,000.00
$200,000.00
$150,000.00
$100,000.00

$50,000.00

$0.00
FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY21-22 FY22-23 FY23-24 FY 24-25 FY 25-26

ElectricUtility Tax

Weather plays a sizeable role in energy consumptibthe weather becomes unusually hot or colde
may see tls revenue increase. The chart below shows the revenue trend over thdgragears.While
this source of revenushows & increase irprior yeat® revenue we are forecastinganother increase for
FY 202526.

ELECTRICUTILITY TAX

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26
$703,319.00 $789,175.00 [ $791,250.00 [ $795,000.00 | $815,000.00 | $815,000.00 | $869,000.00 | $869,000.00 | $938,273.00 | 1,029,000.00

ELECTRIC UTILITY TAX

$1.200,000.00

$1,000,000.00
$800,000.00
$600.000.00
$400,000.00
$200.000.00

$0.00
FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY 24-25 FY 25-26
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Electric Franchise Fee

The amount theCity receives each month is reflective of both the weather and the rates charged prima

by Florida Power and LightThe dashed line around the 83,000 level indicates the trentine over this

period. The winter months tend to be the periods of least consumption and therkfeséax while
summer months generally generate more consumption and tax. Both the seasonal and yearly totalgfican
be volatile, but this revenue source ignstant and does not tend to grow over time. Energy use by bo
businesses and residences has gotten more efficient, but thattlg pffset by higher rates.

- R A

FY17 FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
$539,878.00 $518,965.00 $509,000.00 $525,643.00 $535,600.00 $535,600.00 $571,000.00 $571,000.00 $699,902.00 $725,000.00

ELECTRIC FRANCHISE FEE

$800.000.00
$700.000.00
$600.000.00
$500.000.00
$400,000.00
$300.000.00
$200.000.00
$100.000.00

$0.00

Half-Cent Sales Tax Distributions

The State of Florida collects money from taxable sales throughout the State. Part of the collectiong are
remitted back to local governments based upon a formula that is largely population basedCitjfies
population has not grown very much since R%08 and the trend line overlaid onto the collections line
roughly mirrors the linear growth of this revenue. Sales taxes reflect the general economic environmgnt
of the State. This historical graph begins about where the recession started and grows shbghilyear.
Economic conditions can immediately impact this revenue strelaon. FY 20@5-26, we are forecast to
receivea decreasef 3.47% or $13,564.00.

A AX DISTRIBUTIO

FY17 FY18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
$982,818.00 | $1,005,584.00 $1,026,461.00] $1,050,084.00 $893,137.00 $1,020,631.00 $1,091,721.00 | $1,230,454.00]  $1,254,583.00 $1,211,019.00

HALF-CENT SALES TAX
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800.000.00
$600.000.00
$400,000.00
$200.000.00

$0.00

New Construction

During the first three years of th€ityd s exi st ence, real estate devdl o
totheCitydps gr owt h. Li ke other government al sectoff s,
reduced growth from 2008 to 2014. During these yeaysactivities relating to zomg, development,
planning, building plans review, permitsand inspections decreased. With development initiatives
established in 2015 and continued infrastructure improvement, we have realized significant incsease

new construction activities,hence ircreass in new construction value.With infrastructure
improvements and community development opportunitee®d building departmentactivities continuing

to increase during the current yeathe congruction activities stayed steady with total constructiealue

of $19,236,205.80.
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NEW CONSTRUCTION VALUE

NEW
DIFFERENCE IN
ITEM YEAR CONSTRUCTION VALUE

VALUE
2015-16 $3,623,342.03 -1.20%
2016-17 $3,663,039.00 1%
2017-18 $5,403,513.69 32.21%
2018-19 $7,401,851.46 36.99%
2019-20 $9,340,696.58 26.19%
2020-21 $13,167,067.75 40.96%
2021-22 $14,315,611.34 8.72%
2022-23 $13,213,168.54 -7.70%
2023-24 $21,453,464.07 62.4%
2024-25 $19,236,205.80 -10.34%

NEW CONSTRUCTION VALUE

O[NNI |W[IN |-

[E
o
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$20,000,000.00

$15,000,000.00

$10,000,000.00
$5‘000‘ o - - ' '
1 2 3 4 5 6 7 8 9 10

$0.00

Code Enforcement Lie& Accrued Fines Amnesty Program

From 2007 to 2012, the City issued approximtely 142 residential and commerciatode violations
resuking in over $7.5 million in lims and dailyaccrued fines otstanding. While a signitant number
of the warninggs, civil violations and daily fines pomptedproperty ownersto remedy the conditions and
come into compliance, manyiolations remain unaddressed afidn amounts or fines continue tocarue
daily. To address the growingjens and accruing daily fines, thea@e EnforcementLien and Accrued
Hnes AmnestyProgram was established. The program wai\8s% of accrued fing if the property is
immediatelybrought into compliance. Sincestablishmentthe program continues to achieve the goal of
compliance and sengea public benefit by increasing property valsethroughout the City, while
generating15% of the accrued fines as additionavenue. The illustration hershows the revenue
generated from the gygram since 2012The chart shows that weavegenerated a totadf $1,288,114.53
in revenuesince the program started his represents a total 06$1,588.18 (and growing) in average
increasemarketvalue after amnsty, for 162 properties.

OD OR A

FY2013-14| FY 2014-15| FY 2015-16 | FY 2016-17| FY 2017-18| FY 2018-19| FY 2019-20| FY 2020-21 | FY 2021-22| FY 2022-23| FY2023-24 | FY 2024-25
$131,209.75 | $6019550 | $233051.00 | $79417.50 | $88,397.75 | $120,862.90 | $80,188.05 | $15443350 | $53331.60 | $118467.55 | $82,670.50 $85,888.93

CODE ENFORCEMENT LIEN AMNESTY

$250,000.00

$200.000.00

$150.000.00

$100.000.00

ssls Y
FY 2017-18

$0.00

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2018-19 FY 2019-20 FY 2020-21 =24 FY 2024-25
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ILLUSTRATION OF INCREASE IN MARKET VALUE AS A RESULT OF
CODE ENFORCEMENT LIEN & ACCRUED FINES

Number of Average Market Value | Average Market | Increase in Market
Year i Before Amnesty After Amnesty | Value After Amnesty
Properties
Program Program Program

2013-14 9 $60,591.11 $169,234.44 $108,643.33
2014-15 18 $72,631.11 $116,820.56 $44,189.45
2015-16 22 $99,364.55 $135,111.82 $35,474.45
2016-17 9 $103,113.33 $110,857.78 $7,744.45
2017-18 16 $242,587.00 $273,051.88 $30,464.88
2018-19 17 $267,402.35 $308,104.12 $40,701.77
2019-20 15 $208,436.67 $233,725.33 $25,288.66
2020-21 15 $149,856.00 $158,813.33 $8,957.33
2021-22 10 $455,473.00 $526,243.00 $70,770.00
2022-23 7 $223,351.43 $259,654.29 $36,302.86
2023-24 10 $393,141.00 $521,932.00 $128,791.00
2024-25 14 $399,166.43 $433,426.43 $34,260.00

$600.000.00

$500.000.00

$400,000.00

$300,000.00

$200,000.00

$100,000.00 -I -I l-l l'-l ﬂ
$0.00 . '
2013-14  2014-15  2015-16 2016-17 2017-18 201819 201920 202021 2021-22 2022-23 202324  2024-25

W Average Market Value Before Ammesty Program Average Market After Amnesty Program

Business Tax Receipts

FromJune 2024 to July 2025ve have seen a.20%decreasdor a total increase d0.5% from the first
year the City started the business tax receipt process. With thereasein businesses and licensed
professionals required to pay occupational license fees, mieipate a slight percentage increase
business tax receipts revenue for Fiscal Y2225-26. We i ntend t o cont iTheu ¢
illustration below showshe decreasexperienced in F2024-25.

ISSUEDBUSINESS TAX RECEIPTS

NUMBER OF | PERCENTAGE | 18 YEARS %
BUSINESSES INCREASE INCREASE

2007-08 252 5.4% 90.5%
2008-09 268 6.3%
2009-10 270 1.0%

2010-11 325 20.4%
2011-12 381 17.2%
2012-13 393 3.1%
2013-14 423 7.6%
2014-15 430 1.7%

2015-16 491 14.21% 0 o NN N
- 0 \\\V\“’\\ \\\w\ R
T & S R e
2018-19 546 3.21%
2019-20 518 -5.13%
2020-21 472 -8.88%
2021-22 402 -14.83%
2022-23 455 13.18%
2023-24 517 13.63%
2024-25 480 -7.20%

FISCAL YEAR

ISSUED BUSINESS TAX RECEIPT
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Fiscal Year Revenue

Percentage Change

2015-16 $102,514.04

2016-17 $145,086.28

2017-18 $153,368.89

2018-19 $222,547.28

2019-20 $197,319.48

HISTORY OF BUSINESS TAX RECEIPT REVENUE
11.34% 0.0

2020-21 $185,938.41

2021-22 $190,032.02

$250,000.00 |
5.77% v 5 m 5
S SN

0
6.10% $200,000.00
N
2.20% o W@/ q,@' ﬂ/@/ ’b& "v&

2022-23 $242,855.53

41.53% $150,000.00
27.80%

2023-24 $162,543.49

5.71% $100,000.00
-33.07%

2024-25 $199,434.68

45.11% $50,000.00
22.70%

Grants

For the pastwelveyears, revenue from grants hggayed a role in funding infrastructure projects and
service programs. This yeagrants will play a major role in the budget agaiwith projected capital
improvementfunding of $11,737,309.35 (or approximately 32.@% of the City& totalbudge). It should
be noted that the grant fuing for infrastructure is a miti-year activity andtheir funds will be used

over multiple years.

D I. B YA

Fiscal Years Amount

2013-14 $884,116.00

2014-15 $954,606.00

2015-16 $957,840.00

2016-17 $2,179,876.00

2017-18 $2,909,605.00

2018-19 $2,336,691.00

2019-20 $2,231,861.00

2020-21 $4,250,244.57

2021-22 $3,997,894.00

2022-23 $6,759,239.00

2023-24 *

$19,258,435.94

2024-25 **

$11,768,638.00

2025-26

$11,737,309.35

$20.000,000.00
$18.000,000.00
$16.000.000.00
$14,000.000.00
$12.000,000.00
$10.000,000.00
$8.000.000.00
$6.000.000.00
$4.000.000.00
$2.,000.000.00
$0.00
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* Included Transportation Surtax Ranked, but yet to be funded.
** Does not include Transportation Surtax Projects Ranked. but yet to be funded.

;
l.| 3 J.al.i"""""'lt‘!

" Lo | '
: "
Wit LT T I

yinl -
.’eﬁ"l‘i ’ "'l.'“.ul" "[

B i | Iuﬂ
"ai 4 nl
i)

SOOI g

L
1110 e e B
"“"I"““ll':._'.
E ~
EBe——

Page27 of 108




The bllowing are synopse of someof the grant funding sources and projects/program

GRANT FUNDED ACTIVITIES

A. Capital Improvement Projects:

, U.S. ;
Florida Dept. of FDLE State of Florida Ret?ersgzldment U.S. HUD Environmental I;?/’E;Eu::teym
State JAG FRDAP op > Protection P
Program Block Grant
Agency

Transportation

Surtax Total A

Capital Improvement

Amphitheater (Cultural Center) McTyre Park (1&2) 1,300.000.00 $131,715.25 $1,431,715.2)

Infill Lots Development Program $63,451.00 $63,451.0

Citywide Sidewalk Repair Phase |1l $101,951.00 $101,951.04

SR7 Pedestrian Lighting Constr. Phase $354,172.38 $354,172.3

SW 48 Ave. Roadway Improvement Constr. Phase $3,096,306.72]  $3,096,306.7|

SW 21 St. Improvement Constr. Phase $1,769,672.00, $1,769,672.0)

Mary Saunders Park Improvement $50,000.00 $50,000.01

Safety Program $3,912.00 $3,912.0

County Line Road Improvements Design Phase $115,400.00 $115,400.0

County Line Road Improvements Constr. Phase $1,350,729.00]  $1,350,729.0

Citywide Drainage Improvement $400,000.00 $400,000.08

McTye Park Cultural Facility Development $3,000,000.00 $3,000,000.0

Total A $1,300,000.00]  $3,912.00 $50,000.00 $3,000,000.00, $400,000.00 | $297,117.25 | $6,686,280.10] $11,737,309.3

Children Services

. Department of Elder Affairs Total B
Council

Service Program

Youth (MOST) $80,663.00 $80,663.01

Youth (Afterschool/YF) $147,255.00 $147,255.04

Senior Program $400,000.00 $400,000.0

Total B $227,918.00 $400,000.00 $627,918.0|

Total A&B Sum $227,918.00 $400,000.00 $12,365,227.3

FUNDING SOURCES:

Florida Department of State

This fundingis a result ofa funding application andpresentatios to the $ate of Florida fora total of
$1,300,000.00 to develop a culturafacility. The development will include a miramphitheater with
appurtenancesiecessary for the theater to functiofo date, the design and construction documents hav
been completedThe construction [ans are ongoing to securpermits, and the contrator hasbeen
selectedwith authorization to commence construction on the property.

Community Development Block Grant

With a total projected revenue of287,117.25, thee fundsare beingused forthe Mini-Amphitheater
bathroom and Citywide sidewalk repair initiativesOver $.00,000.00 are scheduled to be used for
citywide sidewalk repairPhaselll.

Transportation Surtax Fund

In November 2018, Broward County votefglopteda 30-year one percent surtax for transportation. The
first distribution of surtax revenues was received by Broward County from the State Departmentfjof
Revenue in March 2019. Citiegerethen required to submit fundingequests fotransportation projects.
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Sofar, the City has been successful in securiniginding awards for several projects to include the
following:

1 State Road 7 Pedestrian Lighting:
Florida Power & Light hastarted the construction phasetivities needed to install approximately 42
pedestrian streetlights ahg State Road 7 between Countyjnde Road and Pembroke Road.

Groundbreaking is tentatively scheduled to commence before the etitedirst quarter of FY 2025
26.

SW 48h Avenue Complete Street Improvement:

This project consistof roadway design activities to gpade the corridor from County ihe Road to
Pembroke Road -he Adoptedimprovement will include bike lanes, sidewalk, roadway resurfacing,
traffic calming devicesand pavement marking. This design phasec@npleted. The construction
phaseis in progress with thallocated at $,096,306.72.

SW 23Xt Street Complete Street Improvement:
ThisAdoptedimprovement corridor includes State Road 7 to 8% Avenue. The improvement will

include a drainage system upgrade, bike lanes, sidewalk, repairs, traffic calming device, asphg

resurfacing, and pavement markingThe construction phase is in progres$-unding for the
construction phase has been allocagdbl,769,672.00.

County line Road Traffic Calmim Complete Street Improvement:
TheCounty line Road Traffic Calming Complete Street Improvement Project from SWAGé&ue to

US 441/SH consists ofoadway improvements to facilitate bike lane connectivity and traffic calming
along with associated milling/resurfacing and pavement marking, sidewalk, curb and gutte
drainage adjustments, and swale improvemealisng the north side of Countyihe RoadFollowing
three cycles of funding application submittals, surtax funding has bAeoptedfor both design and
construction phases for this project at #66,129.00. The design phase is scheduled to commencg
during the second quarter of FY 2026.

U.S.Housing & Urban Development (U.S. HYD
In May 2022,the commission authorizethe submission adé funding application for the CulturaFacility

Development at M&yre Park. The funding request was submitted as part of @0 s Fedler

Appropriation Request, via Resolution 20ZZ. The project includes the development of a cultural cente

with gymnasium. The cultural center will be used for cultural events and programming, while thg

gymnasium will be able to host large scaltigities and dayto-day competitions and recreation events.
Through the U.S. HUD, th€ity was awarded $3,000,000.00 for the projed®roject Planning and pre
design activities are expected to continue in FY 2%

Childrend Services Council
After three consecutive years of meeting and exceeding our funding commitment under the Youth Fo

Initiative, the Childrer® Services Council increas¢deCityd s f unding from $73, “

up t0 $300,000.00 in the last fewyearsfor the yearround Youth Force Program artde Summer MOST
Program.Since the programstarted over500 children have been servicellVe are projetedto receive
$227,918.00funding this year.

Page29 of 108




Floida Department of Elder Affairs
This yearin partnership with Florida Departmetof Elder Affairs and théreawide Council on Aging of

Broward County, members of our Senior Program will benefit greatly from additiorsdueces from the

St at e 0 ervick Brogeamm (LSP). The L@®vides fundirg to expand longterm care alternatives
enabling elders to maintain an acceptable quality of life in their own heraed avoid or delay nursing
home placenent. The LSP provides communligsed services to preserve elder independence, suppt
caregivers, ad target atrisk personsOur LSP will assist elders to live in the least restrictive environme
that meets their needs through the provision of congregate meals, educatemreation and
transportation.TheCityd s dihgualiocation increased to $40000.00 this year.

Law Enforcement Trust Fund

Law Enforcement Trust Fund (LETF) contains funds awarded to the City Law Enforcement district{fas a
result of successful forfeiture litigation in State court and participation in the Federal Assess Sha ng
Program. The LETF funds can statutorilydfee programs such as, Crime Prevention; Safe Neighborhood;
Drug Abuse Prevention arae Education; and for other law enforcement purposes. For the past couple [pf
years, funding from the State Department auth uv
Crime Prevention Program, thus allowing the City to administer the programs reiffuired funding. For

FY 20252026, t he Governor vetoed the Cityds fundi njg
Afterschool /Out of- School and recreation pgrams. Considering lack of funding from DJJ for 2025-

2026, necessary approvals have been securarddthef fon
commission to use the $90,000.00 for FY202626 youth crime prevention programs.

Florida Recreation Delopment Assistance Program

The Florida Department of Environment al Protgect
local governments through the Florida Recreation Development Assistance Program (FRDAP).[|This
competitive, reimbursement grantrpgram provides financial assistance for acquisition or developme

of land for public outdoor recreation. For FY 20286, the City have been awarded $50,000.00 for
improvements at Mary Saunders Park.

EXPENDITURES OVERVIEW
The Adopted Fiscal Year 2028026 budget consigt of multiple funding sources for a total of
$36,421,569.00. It should be noted that 1,733,397.35 of the total budget is from grants for

infrastructure projects to be performed over the next five yedise bllowing are the budges muliple
funding sources:

FUND BUDGET

General Fund* $23,930,374.00
Twin Lakes Special Revenue Fund $16,435.00
Stormwater Special Revenue Fund $741,363.00
Grant Fund (Multiple Sources)** $5,047,117.00
Transportation Surtax Grant Fund** $6,686,280.00
Total $36,421,569.00
*Some Law Enforcementrust Fund, FDLE JAG, and Social Services Grants are included in this

fund.
** Projects funded under these grants will be performed over a period of approximately five yed
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THE PLLOWING ARE SOME HIGHLIGHTS OF THE EXPENDITURES.:

Investment inPubic Safety (Police & EMS cost) ahdValorem Tax Rate:

In 2007, the City executed an agreement with Browa® h e r i f f(BS©O)to@rfovide oty Police &
Firewith EmergencyManagement Servicd&MS)services. Like other cities in Broward County with BSQ
services, theCity has very little or no control over the budget submitted annually by BB cost of

Folice services increased [y99% (or $640,353.00) over the last yearTheAdoptedFY 202526 cost of
Police and EMS services combined is approximéitél98% (or §,452,742.00) more than ad valorem.

FISCAL YEAR

POLICE BUDGET

B YA

EMS COST

PUBLIC SAFETY PROJECTED
EXPENDITURE
RESCUE (EMS)

2016-17

$4,342,628.00

$1,024,835.00

-

2017-18

$4,463,827.00

$1,160,647.00

2018-19

$4,631,454.00

$1,208,663.00

2019-20

$4,908,021.00

$1,222,968.00

LAW

ENFORCEMENT

(POLICE)

2020-21

$4,991,478.00

$936,446.00

2021-22

$5,005,369.00

$1,185,186.00

2022-23

$7,015,356.00

$1,369,866.00

2023-24

$7,614,978.00

$1,376,939.00

PROJECTED
EXPENDITURE

PUBLIC SAFETY ITEMS

LAW ENFORCEMENT (POLICE)

$8,656,522.0

2024-25

$8,016,169.00

$1,605,643.00

RESCUE (EMS)

$1,831,836.0(

2025-26

$8,656,522.00

$1,831,836.00

TOTAL:

$10,488,358.0

The following chart and graph show a comparison betweerthe cost ofPPolice and Emergency
Management Servicendad valorem taxevenue over the last ten years:

INVESTMENT IN PUBLIC SAFETY AND AD VALOREM RATE

[ s ey oo ueE wi |

FISCAL YEAR

POLICE & EMS COST

AD VALOREM TAX PROCEEDS

2016-17

$5,367,463.00

$3,672,053.00

2017-18

$5,624,474.00

$4,057,685.00

2018-19

$5,840,117.00

$4,449,967.00

2019-20

$6,130,989.00

$4,825,979.00

2020-21

$5,927,944.00

$5,280,605.00

2021-22

$6,190,555.00

$5,745,401.00

2022-23

$8,385,222.00

$6,362,050.00

2023-24

$8,991,917.00

$7,224,740.00

2024-25

$9,621,812.00

$8,147,845.00

2025-26

$10,488,358.00 $8,705,045.00

INVESTMENT IN PUBLIC SAFETY AND AD VALOREM

sonaaniill

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

$12,000,000.00
$10,000,000.00
$8.000,000.00
$6.000,000.00
$4,000,000.00
$2,000,000.00
$0.00

POLICE & EMS COST B AD VALOREM TAX PROCEEDS
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Continued Economic Development Initiative

During the Busine s Advi sory C o miim Mardh e201d@,s! initneded tdiscnsgion on
recommending a Small Business Assistance Rrodo the Commissiorthe pragram was laterfAdopted

by the @mmisson. The program becamahatisnow named t he small busijne
Program.To date, we have issuedveragrants to small businesses within tléty while keeping residents
employed.In our continued efforsto assist smalbusinesseand further improve our economic base, we

have allocatedunding to continue this program irFY2025-26.

PersonneCrosstraining / Development
Like other small cities, this budget is prepared to allow for continued etassing of staff and to ensure

st af f 0 sto perfoenx muliiplel fundtignsasin prior years. Recognizing thatth@ityd s st a b iffl i
continued growth have been shouldered by our employees even diirihge nat i ond s no
the proposed budget offereah across the boardwo percent(2%) cost of living adjustment andp to

three percent(3%) additional performance/merit adjustment for a total dive percent(5%). However,

the City Commission, during the second budget hearing only approved an across the board two pergent
(2%) cost of living increase for all employees.

This Adoptedbudget for Fiscal Ya& 2025-2 6 pr ovi des f or basi s foi
services and activities. This budget also serves as a policy document that represents our commitméint to
prudent fiscal management for effective service delivery, and supports an affordabléy of life for our
residents. While our projections for Fiscal Year 2026 are optimistic, predictability remains somewhat
elusive given some factors causing concerns. The threat of recession, concerns about tariff being imppsed
by the federal govemrment, supply chain issues, exacerbated by the ongoing war in Ukrain
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unemployment issues, unprecedented weather patterns due to climate change and other factors perngeate
tothel oc al |l evel . These challenges @®avitescompl exiffjy

In furtherance of our primary objectives to provide the highest standard of municipal services, like prigr
years, we regrouped this summer in order to focus on administrative team builtirgugh customer
service training, tem building, and mproving communication.At the summer team building actities,

staff members express@brdsthat represent their successful experienciesing the retreat PO s i t | It
OUp!l i6fTeadd» g Wi s dombo; ORespect 6; amPBmg§ fomame a tewTos q ;
continue building onour success, in Fiscal Year 202®, we plan to focus on the value&ellbeing
Integrity, Support Determination, OptimismMomentum (W.1.S.D.O.Nl

Wellbeing:a positive state of experience by individuals in the organization andvziddalswho, we
serve, which encompasses good mental health, happiness, and prosperity.

I ntegrity: firm adherence to a code of especially moral or artistic valuEse unwavering

commitment to honesty, responsibility, and moral principles.

S upport: the condition of providing help, encouragement, or reinforcement to others. Whethe
emotional, practical, or strategic, providing support means lifting others up so the entire grou
succeeds not just individuals.

D etermination:is the grit;the shared comntinent to keep going, even when progress is stmw
challenges ariseand unwavering belief in the mission.

O ptimism:the hopeful and confident expectation of positive outcom@hen one member believes,
I t 0s c i uwpliftengtiheavhote team.

M omentum: the cumulative force or speed that builds through consistent, united effort. 6 |
created when everyone contributes, aligns, and works in harmony. Once gained, it becomes a powefful
force that turns small wins into big victories.

In closing, following thethoough revi ew of the Cityds prloagr &ms
confident t hat the Cityds f i na nAdaptadBudget reppesents ¢ s
$23,930,374.00in general funds; $16,435.00 in Twin Lakes Special Revenue Fudd; $63.00 in Storm

Water Special Revenue Fundb5,®47,117.00 in Multiple Grant Fund; and $686,280.00 in
Transportation Surtax Grant Fund for a total d3éj421,569.00. ThisAdoptedBudget is balanced and
sufficient to meet thi ss.Onéahalf®fsal qui emnployees and extendedf i
services providers who proudly serve our City, we are poised to continue to provide ethical, efficient, ghd
high-quality service throughW.l.S.D.O.M (Wellbeing, Integrity, Support, Determination, Optimism,
Momentum).
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CAPITAL IMPROVEMENT PLAN (CIP) &
TRANSPORTATION IMPROVEMENT PLAN (TIP)

Thisbrief synopsis of the Capital Improvemena® (CIP) and Transportation ImprovemeRtan (TIP) for

Fiscal Years 2022025 through 2029-2030 serves as public policy regarding the lomgnge physical
developmentofth€ity These pl ans are o0livingd docume nnbts .
funded in this fiscal year, the plansill focus on preserving the investment of tligityd s i nf r a gt r
while ensuring the efficient use of public funds:

1. SW 36 STREET TRAFFIC CALMING IMPROVEMENTS FROM SW 32 TO SW 48\AyEBNUOEhe

considered include speed tables, speed humps, circles and d¢heces deemed necessary.
. ROADWAY RESURFACING PRTJEARVER RANCHES (LITTLETAS: project consists of milling

resurfaced is bordered on theorth by SW 2% Court; on the south by SW 2Z8Street; on the east by
SW 53d Avenue, and on the west by SWi58venue.

. ROADWAY RESURFACING ETJMIAMI GARDENS (LYNN PARKDis project consists of milling
and resurfacing of several residential romdys within the Lynn Park area of West Park. The area t{
be resurfaced is bordered on the north by SWh3&treet; on the south by SW B&ourt; on the east
by SW 54" Avenue, and on the west by SWi5Avenue.

. ROADWAY RESURFACING PRDIBTGAMI GARDENSAREA A)This project will require milling

and resurfacing of several residential roadways within the Miami Gardens area (Area A) of West Pdrk.
The area to be resurfaced is bordered on the north by SW Seet; on the south by County Line
Road; on theast by SW 56 Avenue; and on the west by SWiB8venue.

. ROADWAY RESURFAGIRROJEGTTWIN LAKES (AREA Ahis project will require milling and
resurfacing of several residential roadways within the Lake Forest area (Area A) of West Park. ([The
area tobe resurfaced is bordered on the north by SW 36th Street; on the south by CbonatiRoad;
on the east by SW 40Avenue; and on the west by SWt#8venue.

. SW 52ND AVENUE IMPROVEMENHIis complete street improvement will provide connectivity with
bike lanes, improved sidewalk, and adjustment to drainage system, road resurfacing, streetlights, gind
pavement markings. The Adopted improvement corridor will be SW 52nd Avenue from SW 2
Street to Pembroke Road.

. MARY SAUNDERS PARKNRVATIONS PHASH1 The work consists of repair and improvement to
park lights, playground field and installation of exercise & fithess zone equipment.

. MARY SAUNDERS PARKNRVATIONS PHASHEI: The work consists of repair and upgrade to the
concession stand, announcement booth, tot lot equipment upgrade, development of pickle ball copirt
and other park amenities.

. NEIGHBORHOOD TRAFE CALMI NG | MPROV E MEN projedA RitoAes ¢thd §':
implementation of traffic calming devices in the Miami Gardens section of the City. As part of ofir
Traffic Calming Study Area "A", staff is recommending speed tables on SW 59 Terrace, bet f-en
Thomas Road and Virginia Road, as recommended in Phase "2" of the pgtformed by our

engineering consultant, KimleyHorn. An additional area of concern brought to our attention from
residents is on SW 40 Court, between SW 56 Avenue and SW 58 Avenue. Phase "1" of the ftudy
recommends a speed table on the roadway to @tevspeeding.
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implementation of a traffic calming plan that will address ettirough traffic congestion and speeding
issues within Neighborhood Area "B". High levels of speeding cause safety hazards for residg
pedestrians, and motorists.h@refore, the City has need for a conceptual plan that will foste
pedestrian refuge, curb extension, raised crosswalk, street humps and bumps, traffic circles, §
reduction diverters.

10.NEI GHBORHOOD TRAFFI C CALMI NG: ThiMprei&V iBwlizebl The |

11.NEl GHBORHOOD TRAFFI C CALMI NG: ThiMPR&V BWESN fhie RE
implementation of a traffic calming plan that will address ethrough traffic, congestion and
speeding through the Area "C" Neighborhood.

12.CITYWIDE SIDEWALK REORATION AND ADA GAPLIANCE PHASE lilThe work consists of
restoration of damagedraleteriorated concrete sidewalk along with ADA intersection ramp
upgrades along SW 58th Avenue, SW 58th Terrace, SW 59th Terrace, SW 36th Street, Sutton Rqad,
and Barry Road.

13.AMPHITHEATERULTURAL CENTER AT MCTYRE PAIRKactivity involves phased development of
a facility that will include a cultural center, community center, gymnasium, football/soccer fields
parking areas, and a community pool. The theater (mamnphitheater) will accommodate cultural
events and progamming, while the athletic facilities will be able to host large scale and-ttagay
competitions and recreation events. Special Needs programming will be of specific concern to mgke
the facility entirely ADA accessible.

14.COUNTY LINE ROAD IM®VEMENTSPHASEIT hi s proj ect includes h ¢
jurisdiction between SW 37th Avenue and SW 40th Avenue. The project scope will include prope
alignment and possible realignment of the rigbf-way; drainage upgrade and resurfacing.

15.COUNTY LINROAD IMPROVEMEMNYPHASE IIIThis project consists of drainage improvement to
the north side of County Line Road, sidewalk, curb and gutter adjustment, roadway resurfacing gnd
pavement marking. The Adopted improvement corridor will be County Line Roanh fEW 48th
Avenue to US 441(State Road 7).

16.PURCHASE OF RECREATION VANS FOR YOUTH & SENIOR PROGRAM SER\ACGERY
includes the purchase of two transportation 4fassenger vans for the Parks and Recreatio
Department use for after school, yousiports, and senior programming activities. The growth of thes
programs has greatly increased our transportation needs. Our current fleet is not efficient anymdre
and we need more vehicles to accommodate increasing program needs.

aging equipment presently being used by Broward Sheriff's Office Fire Depattarew fire truck
will also improve response time to residents and businesses within the City in the event of fire.

18. CULTURAL CENTER AT MCTYRE PRRKactivity involves the development of a facility that will
include a cultural center, community center, gymnasium, football/soccer fields, parking areas, andja
community pool. The threestory building will accommodate cultural events and programming)ile
the athletic facilities will be able to host large scafed dayto-day competitions andecreation events.
Special Needs programming will be of specific concern to make the facility entirely ADA accessifgle.
This project with be phased as funding beoe available.

19.CITWIDE SIDEWALK REHABILITATION PRQJEQS projects consists of repairs to existing
deteriorated sidewalks in specific locations throughout the City and sidewalk/greenway repaifs
include repairs to meet ADA standards.
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20.CITWIDE DRAINAGEMPROVEMENTS he activity consists of the procurement of engineering

services and construction of Citywide draimnag
Storm Water utility requirements and to address degel rise. The project will also elimate existing
sporadic drainage problems in an effort to provide a safe community for the City residents. The projgct
also meets the EPXPDES Municipal permit of operating the Storm Water system.

21.SW 37TH AVENUE & SW 39TH STREET TRAFFIC CAOMBN@ogct consists of the installation of
a traffic-calming device at the intersection, to include regrading, drainage system adjustmept,
roadway rehabilitation, and pavement marking.

22.SW 27TH STREET & SW £MVENUE TRAFFIC IMPROVEMENiIS project consists othe
installation of traffic device elements at the intersection to calm traffic. The improvement will 'il
include applicable drainage system adjustments; roadway rehabilitation to include regrading agd
resurfacing; pavement marking; ADA accommodationdesvalk connectivity, and minor sod

replacement.

23. TRAFFICCALMING REHABILITATION PROJETHe project consists of pavement marking
restriping/traffic calming restoration activities along SW 32nd Avenue, Harvard Road and SW 444
Avenue. The project includestriping of existing, damaged roadway markings including speeg
hump restoration.

24, PURCHASE OF UTILITY TRUCKS FOR PUBLIC WORKS SERMI&HSIes will be utilized for daily
services to include hauling supplies, disaster relief duties, and removing items from ofgivays.
The vehicles will also be used to move heavy items such as pumps, generators, etc.

25.PURCHASE OF UTILITY BUCKETCRREDR PUBLIC WORKS SERVIRESactivity involves the
purchase of a used bucket truck for the Public Works and Parks and Recreation Departments for| |
in pruning tree limbs, replacing lights, and reducing outside labor costs. This vehicle will be usgd
during times of disasters such as hurricanes, floods, etc. It will also be used to remove trash and|ill
help reduce slum and blight conditions.

26.WAY FINDING SIGNShe purchasing and installation of approximately thirty wayfinding signs
throughout the Ciy within public right-of-ways. This activity is intended to provide safety for
residents.

27.STATE ROAD 7 PEDESTRIAN LIGHESproject consists of the design and installation of favip
(42) pedestrian streetlights along State Road 7 between CountyRaae and Pembroke Road. The
current roadway widening does not account for pedestrian (sidewalk) lighting along the east sidejjof
the State road. The project will prevent potential safety concerns along the corridor.

28.COUNTY LINE ROAD EXTENSIONSs projectconsists of the extension of County Line Road fro
SW 324d Avenue to495. This project will provide much needed mobility and connectivity from the|
Florida Turnpike (821) at SW 2T Avenue to 195. The extension will provide development
opportunity albbng the corridor, thus creating jobs.

29. WATER TOWER PARK REHABILITATAONartofthec i t vy 0 s effartriotupgradeatsiparks
facilities, this project includes the replacement of canvas, equipment and amenities for the park.
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IMMARY OF BUDGET CI TI

1. City Map /Boundary & Our Goals

* Encourage Community Development while investing in t

" . . . .
Ensure safety and high quality of life for our residents Cityos infrastructure.

. .
Maintain our strong fiscal strength * PromoteEconomic GrowthSmall Business Development ai

* Encourage community engagement and a strong sens Entrepreneurship.
community. * Promote a City workplace thaéncourages employees ar

* Maintain high ethical standardsand Promotehigh quality rewards their creativity and innovation.
customer service

Where Do Your Property Taxes Go

THIS NOTE 1S u.\.nno B
FOR ALL DESTS, PUBL4 AND PRIVATE | B2

BROWARD
COUNTY

«  Millage State Law
Voter ‘Revenue
Approved

Voter Construction Assessment

Approved
Debt Levy

» Voter Local Law
Approved
Debt Levy

Everglades

Inland
Navigation

0.21¢ 0.42¢ 0.01¢ 0.02¢

* This is for illustrative purpose only. All fotals include rounding. The does not include

3. . Millage Rate History

—
(=]

O = RN WA L 1w 0

&N o) y * e
& & s @ge &
> 3 S &

W

~ o
> >
+ -

«Period of downturn in economy in the nation

$9.000.000.00

4. . History of Ad Valorem Revenue

$8.000,000.00

$7.000,000.00

$6.000,000.00

$5.000,000.00

$4.000,000.00

$3.000,000.00

979,00

2

$2.000,000.00

$8,147,845.00

$4,449,967.00
5

$5,280,605.00

§5,745,401.00

$3,533,203.00
$4,138,756.00
$3,896,030.00
$4,038,255.00
$3,355,324.00
$3,225,309.00
$3,117,445.00
$3,191,518.00
$3,213,422.00
$3,374,696.00
$3,672,053.00
$4,057,685.00
$4.8

$1.000,000.00

$0.00
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ANALYSIS ORDOPTEREVENUES

ANALY SIS OF FISCAL YEAR 20252026
ADOPTED REVENUES GENERAL FUND

DEPARTMENT

REVENUE

PERCENTAGE

AD VALOREM

$8,705,045.00

36.38%

COUNTY SHARE

$272,928.00

1.14%

STATE SHARE

$1,698,139.00

7.10%

FRANCHISE FEES

$1,405,150.00

5.87%

UTILITIES TAXES

$1,269,500.00

5.30%

COMMUNICATION SERVICES

$208,000.00

0.87%

LICENSES, PERMITS, & TAX

$1,069,108.00

4.47%

JUDGMENT & FINES

$183,000.00

0.76%

RECREATION

$2,800.00

0.01%

PUBLIC SAFETY

$3,585,436.00

14.98%

INTEREST

$595,000.00

2.49%

GRANTS

$631,830.00

2.64%

GENERAL CHARGES/OTHER

$1,523,702.00

6.37%

SOLID WASTE

$2,780,736.00

11.62%

SUM

23,930,374.00

100%

GRANTS
3%

INTEREST
3%

PUBLIC SAFETY
15%

RECREATION
0%

JUDGMENT & FINES
1%

LICENSES, PERMITS,
& TAX

AD VALOREM
36%

COUNTY SHARE
1%

4% COMMUNICATION UTILITIES TAXES
SERVICES 5%
1%
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ANALYSIS ORDOPTEIEXPENDITURES

ANALYSIS OF FISCAL YEAR 20252026
ADOPTED EXPENSESGENERAL FUND

DEPARTMENT EXPENSES PERCENTAGE

CITY COMMISSION $248,804.00 1.04%
OFFICE OF THE CITY MANAGER $574,923.00 2.40%
CITY CLERK $201,797.00 0.85%
FINANCE DEPARTMENT $241,056.00 1.00%
CITY ATTORNEY $125,760.00 0.52%
GENERAL SERVICE DEPARTMENT $623,383.00 2.62%
POLICE DEPARTMENT $8,893,194.00 37.45%
FIRE RESCUE DEPARTMENT $4,655,272.00 19.28%
BUILDING DEPARTMENT $709,822.00 2.95%
CODE ENFORCEMENT $384,223.00 1.61%
PUBLIC WORKS DEPARTMENT $3,899,741.00 16.21%
PARKS & REC -MSP $575,592.00 2.42%
PARKS & REC - JCP $245,430.00 1.02%
PARKS & REC -MTP $543,563.00 2.22%
PARKS & REC -SP $392,517.00 1.66%
NON DEPARTMENTAL $1,615,297.00 6.75%
SUM $23,930,374.00 100.00%

CITY COMMISSION |

1.04%

OFFICE OF THE CITY
MANAGER
2.40%

PARKS & REC - MSP
2.42%

PUBLIC WORKS
DEPARTMENT

CODE
ENFORCEMENT

1.61%

CITY CLERK 0.85%

CITY ATTORNEY
0.52%

GENERAL SERVICE
DEPARTMENT
2.62%

POLICE
DEPARTMENT
37.45%

BUILDING
DEPARTMENT
2.95%

FIRE RESCUE
DEPARTMENT
19.28%
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ILLUSTRATION OF TAXABLE IMPACT / PROPER
ON SINGLE-AMILYUNITS

FISCAL YEAR  FISCAL YEAR FISCAL YEAR FISCAL YEAR

PROPERTY

BASE
TAXABLE
VALUE
$152,000.00

2024-2025

TAXABLE
VALUE

$171,456.00

2024-2025

PROPERTY
TAX

$1,405.94

2025-2026

TAXABLE
VALUE

$169,297.60

2025-2026

PROPERTY TAX

$1,337.45

-$68.49

$190,000.00

$214,320.00

$1,757.42

$211,622.00

$1,671.81

-$85.61

$228,000.00

$257,184.00

$2,108.91

$253,946.40

$2,006.17

-$102.74

$282,000.00

$318,096.00

$2,608.39

$314,091.60

$2,481.32

-$127.07

$336,000.00

$379,008.00

$3,107.87

$374,236.80

$2,956.47

-$151.40

$403,200.00

$454,584.00

$3,727.59

$449,084.16

$3,547.76

-$179.83

TAXABLE VALUE CHART PROPERTY TAX CHART

FISCAL YEAR
2024-2025

FISCAL YEAR
2025-2026

FISCAL YEAR
2024-2025

FISCAL YEAR
2025-2026

TAXABLE VALUE TAXABLE VALUE PROPERTY TAX PROPERTY TAX

$171,456.00

$169,297.60

$214,320.00

$211,622.00

$257,184.00

$253,946.40

$318,096.00

$314,091.60

$379,008.00

$374,236.80

$454,584.00

$449,084.16

$1,405.94

$1,337.45

$1,757.42

$1,671.81

$2,108.91

$2,006.17

$2,608.39

$2,481.32

$3,107.87

$2,956.47

$3,727.59

$3,547.76

$500,000.00 $4.000.00
$400,000.00 $3,000.00
$300,000.00 $2.000.00
$200,000.00
$1.000.00
$100,000.00
$0.00
1 2 3 4 5 6

$0.00

sanill
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REVENUESEXPENDITURE SUMMARY
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CITYCOMMISSION
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OFFICE OFHECITYMANAGER
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OFFICE OFHECITYMANAGER

FUNCTIONS:
1) Be responsible for the hiring, supervision, and removal ofcy employees.

2) Direct and supervise the administration of all gErtments and offices, but naity boards or
agendges, unless so directed by ther@mission from time to time.

3) Attend all @mmission meetings and have the right to take part in discussion, but not the rigfst
to vote.

4) Ensure that all laws, provisions dhis charter, and acts of the dihmission, subject to
enforcement or administration by him or her or iy f f i sabgect @ &is or her direction and
supervision, are faithfully executed.

Prepare and submit tthe GmmissionAdoptedannual budget and capital program.

Submit to the @mmission and make available to the public an annual report on the financeg
and adninistrative activities of theCity as of the end of each fiscal year.

Prepare such other repts as the Gmmission may require concerning the operationsCity
departments, offices, boards, and agencies.

Keep the @mmission fully advised as to tHimancial cordition and future needs of th€ity
and m&e such recommendations to the@mission oncerning the affairs of theCity as he
or she deems to be in the best interests ofGhg.

9) Execute, with the mayor, contracts, deeds, and other documentbehalf ofthe City, as
authorized by the @Gmmission.

10)Implement the purchase code and guidels Adoptedby the @mmission for the acquisition
of goods and services for tlty.

11)Perform such other duties as are specified in this charter or as may be required by fhe
Commission.
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CITYCLERK

Page55 of 108




[e0]
o
i
Y
o
(o]
O
Q

(@]
@©

o

(WeyD [euoneIdQ)
NIS[D A1) Y3 JO 01O




CITYCLERK

FUNCTIONS:

1) The clerk shall maintain officiaCity records and documents including resolutions, ordinances
meeting minutes, bid documents, contracts, documents for @ity Commission and Advisory
Boards/Committees and other permanent records management in accordance witlCitlye
Charter and the laws ahe State of Florida.

The clerk shall keep properly indexed books which shall be recorded and include all ordinanggs
and resolutions enacted or passed by the commission.

The clerk shall secure and provide proper backupGity records.

The clerk shdlmaintain theCity Charter in current form as to all amendments.

The clerk shall give notice of commission meetings to its members and the public, shall k ep
minutes of its proceedings, and shall perform such other duties as the commission or administragor
may prescribe from time to time.

The clerk shall prepar€ity Commission Agenda packets and distribute in a timely manner prio
to Commission meetings.

The clerk shall report to the administrator.
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HNANCE DEPARTMENT
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FINANCE DEPARTMENT

FUNCTIONS:
1) Payment of alCity bills in a timely and fiscally responsible manner.
2) Collection and recording of all revenues.
3) Undertake appropriate investment opportunities per Gayd Adoptedinvestment policy.
4) Cash management and cash flow control.
5) Perform purchasg functions.
6) AssisiCity Manager in preparation of the annual budget.
7) Coordinate annual financial audit.

8) Prepare monthly and annual financial reports f@ity Commission, Administrator, department
heads and residents.

9) Ensure timely payment of ality obligations and proper fund accounting.

10) Payroll processing and administration.

11) Provide risk management, to include preparation of a Risk Management policy; revie
recommend and purchase all insurance types on behalf ofGitg, process and assist in the

investigation of insurance claims; ensure that gy maintains proper insurance coverage.

12) Perform Human Resources Administrative Services anddauate with ADP Human
Resources Activities with the ADP Relationship Manager.
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CITYATTORNEY
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THE CITY OF

WEST PAR

CITYATTORNEY

FUNCTIONS:

1)

2)

3)

4)

5)

To attend all regdr and special meetings of theo@mission.

Act as the legal adsor to and counselor for th€ity and its officers in the matters relating to their
official duties.

To review all contracts, bonds, and other instruments in which @igy is concerned and shall
endorse on each his or her approval of the form and correctness thereof.

When requestedo do so by the @nmission, prosecute and defend on behalf of Qigy all
complaints, suits, and controversies in which tBdy is a party.

When sorequested, furnish the mayor,dnmission, or administrator his or her opinion on any
guestion of law inwlving the respective powers and duties of the mayGommission, or
administrator.

Perform such other professional duties as requirediai br her by resolution of the @nmission

or as prescribed for municipal attorneys in the general laws ofdtate which are not inconsistent
with this charter.
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GENRAL SERVICES
COMMUNITY DEVELOPMENDEPARTMENT
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N Y

GENERAL SERVICERPARTMENT

FUNCTIONS:
1. Planning & ZoningContractual)

M

T
T
T

E =

Provide information to the general public as it relates Bldand development activities
within the City.

Provide information to builders and developers as it relates to policies and puoesd
within the City relative to land planning within theCity.

Oversee the development, maintenance and updatihtand use and zoning maps as
required by local and state agencies.

Attend all staff meetings, ality Commission meetings and any workshpps which
attendance is deemed necesshyythe City Administrator andattend all County and
State agency meetings and forums as required byQGhg Administrator and report
back toCity Administraor regarding meeting agendagpals and any relevant
discussions.

Supervise and coordinate the building permit procesthwespect to zoning and fire
marshal review.

Develop, establish and supervise the system for the issuanCertficates of de Act
as liaison between th€ity, County, South Florida Regia Planning Council and State
Department of Community Affairs.

Develop policies and procedures regarding all plamp and zoning activities, and
develop schedules and time frames for processitiglamd development activities
(including, but not limited b rezoning).

Provide information taCity Administrator andCity Commissioners on all relevant and
applicable planning issues.

Provide all internal support services attendant to the above.
Provide zoning information to the general public.

Respond to zoningnquires.

Provide new address for vacant lots and coordinate with post office.
Respond to inquiries relating to Assisted Living Facilities.

Review Alcohol Beverage Licenses.

Perform any and all related services required by this position.

Geographidnformation SystenfContractual)

T

Input base data into system and update current data on a monthly basis.
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T

Produce GIS related information ainy otherCity within Broward County.

Permits & ollection(In-house)

T

T
T
T

Administerright-of-way permitting process.

Coordinate and address all permit related questions with in Building, Planning, Publjk
Works and otherCity Departments.

Coordinate quality assurance process within departments regarding permits.

Prepare voucher for paymermand collect payments relating to Business Tax Receip;
Certificates of Use; Fire Inspection Fees; Excess Bulk Trash Fees; Payment of Liefgs an
CodeEnforcementines; and other collections.

Implement and administer the False Alarm Policy.

Collect Falsélarm registration fees and coordinate enforcement, appeals and finggs
with the Police Department and Code Enforcement

Administer the Shuttle Service program, to include, ensuring that the vendor fulfills t
commitment within the contract.

Tax Receipts; Fire Inspections; and other fees assigned.

Community Development

M

Manage & assists in the overall planning, development, and administration
community and economic development programs for the assigned area
responsibility.

Plan public relations activities designed to promote and create awareness of prografps,
services, and/or financial assistance.

Negotiates or administers contracts, grants, and coopezadigreements with federal,
state, local, community, and private business organizations; functions as liaison and/r
representative for the assigned area of responsibility.

Identifies, attracts, and assists investors and businesses to locateQitythe

Provides information and services to businesses and communities concerning iss es

such as financial analysis, impact, packaging, planning, development, and resourceg.

|
Provides information on state, federal, and private economic and communi
development or wrkforce development programs. ‘
Provides technical assistance and serves as an advocate for businesses and comm
to identify and resolve economic development impediments.
Identifies, develops, and/or supports target industries and existing businemses
provides marketing programs, technology transfer data, financial resources, etc., f@ir
those businesses.
Meets with business representatives and community officials to determine overgll
growth and development needs and goals, and to develop and supobiktities,
programs, and plans.
Researches and analyzes economic development issues including legislation, polifjes,
annual reports, and correspondence and prepares responses to information requ 5t
from the public and private sectors.
Provides informatia and services to businesses and communities concerning sife
location.

ities
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PALICE DEPARTMENT
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