CITY OF WEST PARK
REQUEST FOR PROPOSALS FROM RFQ#26-0526 SHORTLISTED FIRMS

MARY SAUNDERS PARK ATHLETIC FIELD IMPROVEMENTS PHASE 2
SECTION 1. INTRODUCTION

The City of West Park ("City") previously issued a Request for Qualifications ("RFQ") #26-0526
seeking qualified Design-Build Firms for the Mary Saunders Park Football Field Reconstruction and
Improvements Project.

Following evaluation of Statements of Qualifications, the City determined that the following firms
demonstrated the qualifications, experience, and capabilities necessary to advance to the second
phase of the procurement process:

LTG Sports Turf One, LLC
SCG Fields, LLC
Legacy Sports Construction
Sports Fields, Inc.

el

This Request for Proposals ("RFP") constitutes Part II of the procurement process and is being issued
solely to the shortlisted firms identified above.

Only those firms shortlisted through the RFQ process are eligible to submit proposals in response to
this RFP. Proposals from any other entity shall be deemed non-responsive and will not be considered.

The purpose of this Part II solicitation is to obtain technical concepts, lifecycle analyses, project
options, and price proposals that will enable the City to identify the solution that provides the greatest
overall value for the Mary Saunders Park Athletic Field Reconstruction and Improvements Project.

Qualifications and experience submitted during the RFQ process have previously been evaluated by
the City and need not be resubmitted except as specifically requested herein or where material
changes have occurred since submission of the Statement of Qualifications.

The existing athletic field consists of a natural grass playing surface and serves recreational football,
soccer, and baseball programming. The field, regardless of playing surface, requires grading
correction, surface reconstruction, drainage improvements, and replacement of the existing irrigation
system.



The City's objective is to identify the solution that provides the best overall value considering
construction cost, lifecycle cost, durability, field availability, maintenance requirements, drainage
performance, safety, sustainability, and long-term operational needs.

To encourage innovation and maximize value, the City is requesting alternative concepts and pricing.

SECTION 2. REQUIRED ALTERNATIVES

Each Proposer shall submit separate technical concepts and price proposals for the following
alternatives:

Alternative A — Natural Grass Reconstruction

Reconstruction of the entire field utilizing a natural grass playing surface, including grading,
drainage improvements, new irrigation system (incl. pump), and all associated work necessary to
provide a complete and operational facility. Total area estimated at 100,000 SF +/- (See Exhibit A).

Alternative B — Full Artificial Turf System

Conversion of the entire field to an artificial turf system, including subgrade preparation, base
construction, drainage improvements, new irrigation system (incl. pump) as necessary, turf
installation, and all associated work necessary to provide a complete and operational facility. Total
area estimated at 100,000 SF +/- (See Exhibit A).

Alternative C — Combined Best Value Alternative

An alternative concept that combines natural grass and artificial turf, which is intended to provide
enhanced value, improved performance, reduced lifecycle costs, improved field utilization, or other
benefits to the City. More specifically:

* Artificial turf playing surface for the football field only (57,600 SF) with natural grass perimeter
areas for other remaining playing surfaces (See Exhibit B).

The alternative shall take into account all structural, drainage, and new irrigation system design and
construction associated with the artificial turf and natural grass surfaces. The compatibility of the
surface transition points must also be taken into account for player safety.

The Proposer shall clearly identify all assumptions, benefits, limitations, maintenance requirements,
lifecycle costs, and operational impacts associated with the proposed alternative.

SECTION 3. PROPOSAL SUBMITTAL REQUIREMENTS

Submittal, Receipt, and Opening of Proposals

The sealed proposal response will be received until 3:00 P.M. local time, Friday Auqust 14, 2026 at
the City Clerk's office, City of West Park City Hall, 1965 South State Road 7, West Park, Florida
33023. It is solely the Proposer’s responsibility to assure its response is submitted and received by the
city by the date and time specified herein. The city will not consider responses received by any other




means. The receipt of the sealed submittals will be publicly announced at the City of West Park City
Hall.

For each alternative submitted, the Proposer shall provide:

A. Conceptual Level Plan

» Field layout (match existing).

* General Drainage concept.

« Irrigation concept (sized for entire park coverage).
* Proposed grading modifications.

* Limits of construction.

B. Technical Narrative

* Description of proposed field system.

* Materials and manufacturers.

* Design assumptions.

* Anticipated performance characteristics.
» Safety considerations.

* Durability and expected service life.

C. Construction Schedule

* Estimated Design duration.

* Estimated Permitting duration.

* Estimated Construction duration.
* Project milestones.

D. Lifecycle Cost Analysis
The Proposer shall provide a twenty (20) year lifecycle cost analysis for each alternative including:

* Initial construction cost.

* Annual maintenance costs.
» Water consumption costs.
* Repair costs.

* Replacement costs.

» Warranty considerations.

* Operational impacts.

For each alternative, the Proposer shall provide a year-by-year cash flow analysis for Years 0
through 20 and a cumulative lifecycle cost curve. In addition, the Proposer shall provide a
comparative summary table showing all alternatives side-by-side, including total undiscounted
lifecycle cost, net present value (NPV) lifecycle cost using a 3% discount rate, anticipated
replacement cycles, annual playable hours, and major operational impacts. Please refer to
Lifecycle Cost Form Exhibit C.



E. Price Proposal

Provide separate pricing (including design, permitting, construction and all related costs) for each
alternative. Please refer to Price Proposal Form Exhibit D.

The City reserves the right to award any single alternative, negotiate modifications to any alternative,
combine elements of multiple alternatives, or reject all alternatives if determined to be in the best
interests of the City.

SECTION 4. EVALUATION

The City will evaluate each alternative based upon overall value and may determine that different
alternatives submitted by different Proposers warrant further discussion, clarification, or negotiation.

The City reserves the right to select the alternative and proposer that best satisfies the City's
operational, financial, and recreational objectives and is not obligated to select the lowest priced

proposal or any specific field surface type.

Submittals shall be evaluated and ranked based on the following categories:

Evaluation Factor Points
Concept Design and Technical Approach 25
Field System Performance and Functionality 20
Drainage and Irrigation Solution 15
Construction Phasing and Schedule 10
Lifecycle Cost Analysis 15
Price Proposal 15
Total 100

SECTION 5. SCOPE OF WORK

The Project is a design-build project including completing the design, construction, and installation
of artificial turf and/or natural grass at the Mary Saunders Park athletic playfield, as set forth below:

WORK to be performed under this Contract shall consist of topographic surveying, design,
permitting, and furnishing and installing all tools, equipment, materials, supplies, and manufactured
articles and furnishing all labor, transportation, and services, including fuel, power, water, and
essential communications, and performing all WORK, or other operations required for the fulfillment
of the Contract in strict accordance with the Contract Documents. The WORK shall be complete, and
all WORK, materials, and services not expressly indicated or called for in the Contract Documents
which may be necessary for the complete and proper construction of the WORK in good faith shall



be provided by the Design / Build Firm as though originally so indicated, at no increase in cost to the

City.

The scope of the work shall incorporate the following specific areas of work as well as all
miscellaneous construction necessary to accomplish these major goals.

A.

O w

mo

Clearing and grubbing of existing ground surface including removal and disposal of all
existing sod and underlying soil/sand as necessary.

Removal and disposal of excess fill off site to achieve the necessary subgrade elevations.
Conduct basic leveling to correct minor surface irregularities and achieve a smooth, uniform
grade suitable for sod placement.

Subgrade compaction to a minimum relative density of 95%.

Drainage shall be retained on-site; an exfiltration system may be utilized. For preliminary
design purposes, utilize K value of 1.14E-04 cfs/ft? per ft of head based on percolation tests
on record within 300 feet of park (Source: Absolute Civil Engineering Solutions, LLC Report
of Subsurface Exploration and Geotechnical Engineering Evaluation — SW 48™ Avenue;
Project No. 202-088 dated 04/15/2022).

Furnishing and installation of an artificial turf system complete with backing, fibers, infill,
padding and striping to conform to the following:

1. A Turf Product that will best meet the needs of the City for the use, maintenance,
playability, durability and safety of the field. The City will evaluate the offered turf
as part of its scoring as outlined elsewhere in this document. Vendors are expected to
offer their best available products that fit the criteria outlined as this will weigh
heavily in the evaluation.

2. A fully outlined design of the proposed turf product including:

e Fiber type, shape, and composition
Fiber length
Infill components
Infill layering
Backing strength, adherence and drainage criteria
Resiliency and/or shock pads (if required)
Overall drainage characteristics

3. Provide additional data to assist the City in evaluating the product:

Company history and reputation

Nationally recognized clients and users

Product testing protocols

Unique design protocols and patents

References for current users of the product

References to any nearby installations available for review

4. Turf shall be striped for football and large soccer as illustrated in conceptual Exhibit
E and as further specified below:
e On football field, factory tuft primary football markings in white, and
secondary soccer markings in yellow. Note: City will also solicit



10.

alternate pricing for on-site (non-tufted) markings as well for this
field.

e For artificially turfed junior soccer fields, soccer markings shall be
marked on-site;

Roll Turf panels shall be installed in the manufacturer's standard roll widths. Roll
lengths shall be sufficient to minimize field seams to the greatest extent practical.
Head seams within the primary playing area shall be avoided whenever possible. All
seams shall be constructed in accordance with the manufacturer's written
recommendations and shall be subject to approval by the City.

The Infilled Synthetic Turf Contractor shall provide sewn or glued seams at all turf
panels in accordance with the accepted product data approved by the City. The
Infilled Synthetic Turf Contractor is informed that all seams shall be flat secure, and
visually inconspicuous when viewed under normal field conditions. Shearing of the
fiber pile will not be permitted as a means of achieving a flat seam. Infilling shall not
commence until the Owner’s Representative is satisfied that all seams are flat.

The majority of football field striping shall be factory sewn into the turf (ie tufted-in)
as previously indicated. Shop drawings shall properly identify the striping intentions.
Proposers shall identify all infill materials proposed, including physical
characteristics, drainage characteristics, durability, heat retention properties,
maintenance requirements, environmental considerations, and manufacturer
recommendations. Infill Materials shall be uniformly filled to a depth which leaves
no more than 1/2” of exposed pile after settlement and consists of a free draining
homogenous mixture of silica sand and recycled rubber granules meeting the criteria
outlined below (as applicable). Equivalent manufacturer-certified infill materials may
be proposed provided the Design-Build Firm demonstrates equal or superior
performance, durability, drainage characteristics, and compatibility with the proposed
turf system.

If silica sand is proposed as part of the infill system, it shall be manufactured
specifically for synthetic turf applications and shall be clean, rounded, free-draining,
and free of contaminants. The silica sand shall meet the following minimum

requirements:
e Hardness 7.0 Mohs
e Moisture Content <0.1% per ASTM C-566
e Specific Gravity 2.65 g/cm3 per ASTM C-128
e Aecrated Bulk Density 92-102 1b/ft2 per ASTM C-29
e Compacted Bulk Density 98-110 Ib/ft2 per ASTM C-29

The completed synthetic turf system shall be tested in accordance with ASTM F355
or the most current applicable industry standard for impact attenuation (G-Max).
Initial testing shall be performed by an independent testing agency at the completion
of installation and prior to Final Acceptance. The Design-Build Firm shall provide
certified test results demonstrating compliance with the manufacturer's published
performance criteria and a maximum G-Max value of 125. The synthetic turf system
shall maintain a G-Max value not exceeding 125 throughout the warranty period. If
testing performed during the warranty period indicates a G-Max value exceeding 125
in any tested area, the Design-Build Firm shall, at no additional cost to the City,
implement corrective measures and retest the affected area to demonstrate
compliance.



11. If styrene-butadiene rubber (SBR) infill is proposed, the material shall consist of

processed recycled rubber granules that are clean, free of dust, metal, fiber, and other
contaminants. The SBR infill shall be compatible with the proposed turf system and
shall be designed to provide a stable infill matrix that minimizes migration, promotes
uniform field performance, and maintains the intended relationship between sand and
rubber infill components throughout the life of the system.

G. Irrigation and Sod

1.

2.

The artificial turf area will not be irrigated. Remove all piping and heads from the turf
area and cap off piping accordingly.

Remove existing irrigation system and furnish and install a complete new irrigation
system w/pump serving all natural grass areas remaining after implementation of the
selected alternative. The irrigation system shall include all pumps, controls, piping,
valves, sprinkler heads, electrical components, appurtenances, and related work
necessary to provide a fully operational system. The system shall be designed to
provide head-to-head coverage of all irrigated areas and shall utilize commercial-
grade components commonly used for municipal athletic field applications. Sprinkler
heads located adjacent to athletic playing surfaces shall be arranged and zoned to
direct spray away from the primary playing area to minimize overspray and maximize
irrigation efficiency. The irrigation system shall include a programmable central
controller with weather-based adjustment capability, master valve, quick-coupler
valves, and other features customarily provided for athletic field irrigation systems.
The system shall include a variable frequency drive (VFD) controlled pump system
sized to meet the proposed irrigation demand. Proposers shall identify the proposed
manufacturer, pump configuration, controller type, major system components, and
design assumptions as part of their technical proposal.

Furnish and install certified hybrid Bermuda grass sod in rolls. Install sod
immediately upon delivery, laid in a staggered pattern with tight seams to ensure
uniform coverage and proper establishment. Roll sod after placement to ensure full
sod-to-soil contact and eliminate air pockets.

Program irrigation to provide optimal sod establishment following installation, and
water sod immediately after placement to initiate rooting. Approximately five (5)
weeks after installation, top dress the field to tighten seams and promote a smooth,
uniform playing surface. Provide warranty on the sod, contingent upon proper
irrigation, restricted traffic, and normal growing conditions.

H. Site Investigation

1.

The Design / Build Firm, by virtue of signing an Agreement with the City,
acknowledges that it has satisfied itself to the nature and location of the WORK, the
general and local conditions including, but not restricted to: those bearing upon
transportation; disposal, handling and storage of materials, availability of water and
electric power; access roads to the site; the conformation and conditions of the
WORK area; and the character of equipment and facilities needed preliminary to and
during the performance of the WORK. Failure on the part of the Design / Build Firm
to completely or properly evaluate the site conditions shall not be grounds for
additional compensation. Failure by the Design / Build Firm to acquaint itself with all
available information shall not relieve it from responsibility for estimating properly
the difficulty or cost of successfully performing the WORK. The City assumes no



responsibility for any conclusions or interpretations made by Design / Build Firm on
the basis of the information made available by the City.

Available Soil boring information has been furnished to the Design / Build Firm for
its general information. Such data is not warranted to be correct; Design / Build Firm,
by virtue of signing an Agreement with the City, acknowledges that it has satisfied
itself as to the nature and extent of soil and (underground) water conditions on the
project site. No additional payment will be made to Design / Build Firm because of
differences between actual conditions and those contained in the report.

I.  Work Sequence and Phasing

1.

The Design / Build Firm shall schedule and perform the WORK in such a manner as
to result in the least possible disruption to the public's use of the remainder of the
park facilities.

The Design / Build Firm shall sequence the WORK so as to minimize impact on
residents and other users of the park. A sequencing plan shall be required to be
submitted and approved by the CITY prior to start of construction.

J.  Work Schedule

1.

2.

Substantial Completion: Project Substantial Completion, as defined in the General
Conditions, shall be achieved within 120 calendar days of the Notice-to-Proceed.
Final Completion: Project Final Completion, as defined in the General Conditions,
shall be achieved within 150 calendar days of the Notice-to-Proceed.

Time is of the essence in completing this project. Because time is of the essence, the
Design / Build Firm shall commit the necessary resources to this project to complete
it in a timely manner. Note that a typical workday will be based on hours between
8:00 am and 5:30 pm, Monday through Friday, excluding holidays.

K. Pre-Construction Conference

Thirty (30) days prior to the start of construction activities, a Pre-Construction
Conference will be held between the Design / Build Firm, and City.

L. Line and Grade

The Design / Build Firm shall provide vertical and horizontal control for layout of the
WORK in the form of benchmarks and reference points located adjacent to the
WORK. From these controls provided, the Design / Build Firm shall develop and
make all detailed surveys needed for construction and shall establish all working
points, lines and elevations necessary to perform the WORK. This surveying WORK
shall be supervised by a Professional Land Surveyor registered in the State of Florida.

M. Equipment / Material Storage

All equipment necessary and required for the proper construction of all work shall be
on the construction site, in first-class working conditions. Staging areas shall be
maintained secure from access by pedestrians, particularly students and park users.
The Design / Build Firm shall secure the staging area with temporary fencing and
gates designed to separate equipment and materials from non-work personnel. The
staging area shall be completely restored to its original condition once construction is
complete at no additional cost to the CITY.



N. Environmental Protection
1. The Design / Build Firm shall furnish all labor and equipment and perform all
WORK required for the prevention of environmental pollution during and as a result
of the WORK under this contract.
2. The Design / Build Firm shall implement a Stormwater Pollution Prevention Plan in
accordance with the Florida Department of Environmental Protection minimum
requirements.

O. Post-Installation Training
Provide hands-on handover training for turf that includes: daily cleaning and debris removal,
routine grooming with approved equipment, infill management in high-traffic areas, spill and
stain protocols, and a clear review of what items or actions will void the field’s warranty.
For natural grass, provide equipment operation, irrigation system mapping, a seasonal
agronomic schedule, and guidelines on managing traffic and wear.

SECTION 6. PROPOSAL FORMAT

A. To be eligible for selection consideration, interested respondents must submit by the due date
one (1) original, three (3) copies in a large SEALED envelope or package clearly marked
“Request for Proposals from RFQ#26-0526 Shortlisted Firms — Mary Saunders Park
Athletic Field improvements Phase 2”

The proposer shall compile and organize the responses as shown below:

I.  Title Page
II.  Table of Contents
II.  Executive Summary: This summary, limited to two typewritten
pages, should provide a high-level description of the Proposer’s
ability to meet the requirements of the RFP and a statement
describing why the proposer believes itself to be best qualified
to provide the identified services.
IV.  Conceptual Level Plans
V.  Technical Narratives
VI.  Construction Schedules
VII.  Life Cycle Cost Analysis
VIII.  Price Proposal Form
IX.  Product Specifications and Warranties

B. Irregularities and Reservation of Rights
Proposals will be selected at the sole discretion of the City. The City reserves the right to waive
any irregularities in the request process, to reject any or all proposals, reject a proposal which
is in any way incomplete or irregular, re-issue the entire solicitation or enter into agreements
with more than one respondent. Proposals received after the deadline provided in this RFP will
not be considered.



The City reserves the right to accept or reject any or all Proposals, based upon its deliberations
and opinions. In making such determination, the City reserves the right to investigate the
financial capability, integrity, experience and quality of performance of each Proposer,
including officers, principals, senior management and supervisors, as well as the staff identified
in the Proposal.

The City may, at its sole discretion, reject all Proposals and cancel the solicitation, in which
case no award will be made.

C. Proposal/Presentation Costs
The City shall not be liable for any costs, fees, or expenses incurred by any
Contractor/Consultant in responding to this RFP, nor subsequent inquiries or presentations
relating to its Proposal.

It is the sole responsibility of the Proposer to inspect the project site and become familiar with the
scope of the City’s requirements and systems prior to submitting a proposal. No variation in price or
conditions shall be permitted based upon a claim of ignorance. Submission of a proposal for the
alternatives as requested will be considered evidence that the Proposer is familiar with the nature and
extent of the work, equipment, materials, and labor required.

A non-mandatory site visit for the existing irrigation pump system inspection will be held at
Mary Saunders Park located at 4800 SW 21% Street, West Park, Florida 33023, at 11:00 am
local time on July 16, 2026. Please note that this is the only time this visit will be
accommodated by Park staff. All interested parties are invited to attend.

For further information, interested parties may e-mail questions to the attention of the City Clerk at
OAkinduro@cityofwestpark.org until 5:00 pm Friday, July 24, 2026. Request for any information or
questions must be in writing.

Please be advised that the City of West Park complies with the Broward County’s Cone of Silence
ordinance.

City Clerk
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Exhibit C

Comparative Lifecycle Summary

Cost Category

Initial Construction Cost

Total O&M Cost (20 Years)

Total Est. Water Cost (20 Years)
Total Repair Cost (20 Years)

Total Replacement Cost (20 Years)
Gross Undiscounted 20-Year Cost
Residual Value at Year 20

Net Undiscounted Lifecycle Cost
NPV of All Costs @ 3%

Average Annual Ownership Cost

Additional Operational Comparison
Performance Metric

Annual Playable Hours

Days Closed for Recovery

Rain Recovery Time

Est. Annual Maintenance Hours
Irrigation Required

Expected Surface Replacement Year
Warranty Length

Mary Saunders Park Athletic Field Improvements - Phase 2

Alternative A
(All Natural Grass)

Alternative B
(All Turf)

Alternative C
(Hybrid)
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All Natural Grass

All Turf
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Hybrid




Exhibit D — Price Proposal Form
PROPOSER INFORMATION

Proposer Name:

Address:

Contact Person:

Telephone:

Email:

The undersigned hereby agrees to furnish all labor, materials, equipment, supervision, design
services, permitting support, construction, and incidentals necessary to complete the proposed
improvements in accordance with the requirements of the Request for Proposals.

ALTERNATIVE A

NATURAL GRASS RECONSTRUCTION

Reconstruction of the entire field utilizing a natural grass playing surface, including
clearing/grubbing, grading, base preparation, drainage improvements, irrigation replacement,
establishment of grass playing surface, striping and all associated work necessary to provide a
complete and operational facility.

Proposed Contract Price

Base Proposal Amount:

$

(Written Amount)

Dollars

Proposed Surface System Breakdown

Supplier:

Grass Species: Cost per SF § Dollars

Mary Saunders Park Athletic Field Improvements Phase 2



Drainage System Type: L.S. Cost(F&I) $ Dollars

Irrigation System Description: L.S. Cost (F&I) $§ Dollars

Field Striping L.S. Cost (F&I) $ Dollars

Expected Service Life:

ALTERNATIVE B

FULL ARTIFICIAL TURF SYSTEM

Conversion of the entire field to an artificial turf system, including clearing/grubbing, subgrade
preparation, base construction, drainage improvements, turf installation, striping, and all
associated work necessary to provide a complete and operational facility.

Proposed Contract Price

Base Proposal Amount:

$

(Written Amount)

Dollars

Proposed Surface System Breakdown

Manufacturer:

Product Name: L.S. Cost (F&I) $ Dollars

Infill Type:

Shock Pad Included: o Yes o No

Drainage System Type: L.S. Cost (F&I) § Dollars

Irrigation System Description: L.S. Cost (F&I) $ Dollars

Factory Tuft Markings (Football/Soccer Only)) L.S. Cost (F&I) $
Dollars

Mary Saunders Park Athletic Field Improvements Phase 2



*On-site Field Striping (Football / Soccer) L.S. Cost (F&I) $
Dollars (Alternate Price)

Expected Turf Replacement Year: Expected Service Life:

ALTERNATIVE C

COMBINED BEST VALUE ALTERNATIVE

Artificial turf playing surface for the football field with natural grass perimeter areas serving the
remaining baseball and junior soccer playing surfaces.

The proposed concept shall include all clearing, grading, drainage, irrigation, transition
treatments, turf and sod installation, striping, safety considerations, and associated work
necessary to provide a complete and operational facility.

Proposed Contract Price

Base Proposal Amount:

$
(Written Amount)

Dollars
Proposed System Breakdown
Artificial Turf Manufacturer:
Artificial Turf Product: L.S. Cost (F&I) $ Dollars
Natural Grass Species: Cost per SF $ Dollars
Drainage Concept/Type: L.S. Cost (F&I) $ Dollars
Irrigation Concept/Type: L.S. Cost (F&I) $ Dollars
Factory Tuft Markings (Football/Soccer Only) L.S. Cost (F&I) $
Dollars
*On-site Football/Soccer Field Striping L.S. Cost (F&I) $ Dollars

(Alternate Price)

Mary Saunders Park Athletic Field Improvements Phase 2



Surface Transition Details:

Expected Turf Replacement Year:

Expected Service Life:

PROPOSER CERTIFICATION

The Proposer certifies that:

1. The proposed pricing includes all labor, materials, design phase tasks, equipment,
supervision, overhead, profit, permits, testing, and incidentals necessary to provide a
complete and operational field/facility.

2. The lifecycle cost analysis has been prepared using reasonable industry assumptions and
reflects the Proposer's best estimate of ownership and operating costs over a twenty (20)
year period.

3. The Net Present Value calculations utilize the City's specified discount rate of three
percent (3%).

4. All assumptions utilized in preparation of the proposal and lifecycle cost analysis are
identified within the proposal submission.

Authorized Signature:

Printed Name:

Title:

Date:

Mary Saunders Park Athletic Field Improvements Phase 2



EXHIBIT E - FOOTBALL / SCOOCER FIELD MARKING
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